Episode 9 __ Craig Emmerson

[00:00:00] Baz Hunter: Welcome to At the Table with Baz, the show where local stories are served. I'm Baz Hunter, and each episode, I sit down with the characters, the grafters, and the hidden gems behind the places we all know and love.

So, pull up a chair, relax, and join me as we dive into real conversations and the stories that shape our communities. This is At the Table.

[00:00:34] Baz Hunter: Hello, and welcome to episode number nine. Today, I'm joined by the man behind Bassetlaw Pro-Clean, a fantastic local business just down the road in Retford. And he's a big supporter of local businesses as well, and it's great to have you here. Craig Emmerson, how are you? 

[00:00:51] Craig Emmerson: I'm good, Baz. How are you?

[00:00:52] Baz Hunter: I'm good, thank you. Very good. Good to have you here. I contacted you... I know you've followed the podcast since we very first start. 

[00:01:00] Craig Emmerson: I did. 

[00:01:02] Baz Hunter: And you're a big supporter of all things local, aren't you? And I know you've been following us on our journey of At the Table with Baz, and one of the biggest reasons I wanted to bring you on is 'cause I know how loyal and supportive you are to small businesses. And it just shines. You're obviously a customer in our restaurant now.

[00:01:24] Craig Emmerson: Absolutely. 

[00:01:24] Baz Hunter: We met through I think, us wanting our floors cleaned, didn't we? I think all those years ago when we first met. 

[00:01:31] Craig Emmerson: You did. You employed me to come and do your hard floor and your carpets, didn't you?

[00:01:36] Baz Hunter: That's it, at The Clock House. 

[00:01:37] Craig Emmerson: Quite a few years ago. 

[00:01:38] Baz Hunter: Yeah, so we'd opened The Clock House, and we'd got, this big hard wooden floor all the way...

[00:01:42] Craig Emmerson: Yeah... 

[00:01:42] Baz Hunter: Through the restaurant. And I really wanted that cleaning up, and so we called you. I think you'd probably come recommended. I think that normally that's what happens, isn't it? You sort of, look out and see, see on the local Facebook group or something, and you'd come highly recommended. So, yeah, I called you and that's what... And now you're a customer. Obviously, you come for your steaks. And, yeah... 

[00:02:05] Craig Emmerson: Yeah. Absolutely. So, you work for me as well now.

[00:02:06] Baz Hunter: That's it. So, it's like a win-win now, isn't it? 

[00:02:10] Craig Emmerson: It is.

[00:02:09] Baz Hunter: We're both each other's employers. So, we best be on our best behaviour. But where did it all begin then? What's the craic? Where are you from then originally? 

[00:02:18] Craig Emmerson: So, I'm from Conisbrough. 

[00:02:20] Baz Hunter: Okay.

[00:02:21] Craig Emmerson: Which is a lovely little village. 

[00:02:21] Baz Hunter: So, it's, Doncaster-ish? 

[00:02:22] Craig Emmerson: It's in between Donny and Rotherham. 

[00:02:23] Baz Hunter: Okay. Yeah. 

[00:02:24] Craig Emmerson: So, it's lovely little village, really, really nice. And round about nine years ago, that we've got three daughters, me and Leanne, and we needed an extra bedroom, and we were looking at moving house.

One day we went to Retford, and it's funny how it happens. And we just had a ride out, never heard of the place, never set foot in it. 

[00:02:46] Baz Hunter: Yeah. 

[00:02:46] Craig Emmerson: But we were halfway back to Nottingham, which is where Leanne's from originally, and we had a bite to eat in Retford, and it felt quite old-fashioned in a good way.

It had got the market and all this type of stuff because high streets are struggling out there. 

[00:02:59] Baz Hunter: Yeah, absolutely. 

[00:03:00] Craig Emmerson: Everywhere. My old village at the time were no different. There's a huge fight back at the minute for Conisbrough, which is really great, but... So, we went to Retford one day and Leanne said, "Oh, what a lovely little place.

We need to move house. It'd be nice if we moved here." And I said, "You know what?" I said, "Let's do it." It was quite... What's the word? It was very spontaneous.

[00:03:22] Baz Hunter: Yeah, I think sometimes though, if you just drive to something, then, you know... 

[00:03:26] Craig Emmerson: And now it... but I'm one of them Baz, and I remember saying to her, "Look, if we move and we don't like it, we'll move back."

So, put house up for sale... No, I didn't. I rung Tracy up with the local estate agent, 'cause it one of them villages where everybody knows each other. 

[00:03:38] Baz Hunter: Yeah. Tracy sorts the houses. Craig sorts the flooring, carpets... 

[00:03:43] Craig Emmerson: Yeah, you know. You've got a butcher, a baker and all this sort of stuff. 

[00:03:46] Baz Hunter: Baz, sorts the meat and that's how it isn't it?

[00:03:48] Craig Emmerson: So, I rung Tracy up and I said, "Tracy, put my house up for sale." Told her what I wanted for it, and on Friday, that were Wednesday, that were... And on Friday she rung me up and she said, "Craig, I've sold your house for asking price." I said, "Yeah, of course you have." I said, "You're good, but you're not that good."

She said, "Craig, there's somebody who wants a house on your street. They're gonna come on Monday and make you an offer and off your asking price." And they did. So, we were in trouble then. We'd got nowhere to live. 

[00:04:15] Baz Hunter: Yeah, we've no house now. 

[00:04:16] Craig Emmerson: Yeah. So, what we did, we had a look around Retford, and Leanne wanted a brand-new house, a new build.

I wanted an old house to do up, and so we compromised, and we bought a brand-new house which were ideal for us. Three young kids, nowt to do with house, could focus on work. 

[00:04:35] Baz Hunter: Yeah. 

[00:04:36] Craig Emmerson: So that's how... that's where I'm from. I'm from Conisbrough... 

[00:04:39] Baz Hunter: Yeah. 

[00:04:40] Craig Emmerson: We've been in Retford nine years now.

[00:04:42] Baz Hunter: Nine years.

[00:04:43] Craig Emmerson: Coming on.

[00:04:44] Baz Hunter: And, so just back up. So, three girls you've got then, yeah.

[00:04:45] Craig Emmerson: Three girls, three dogs, yeah. 

[00:04:47] Baz Hunter: So, keep you on your toes then, eh? So, obviously I've got one little, Lottie, now. She's just turned one. 

[00:04:52] Craig Emmerson: Yeah. 

[00:04:52] Baz Hunter: And, yeah, three of them. 

[00:04:55] Craig Emmerson: Three of them.

[00:04:56] Baz Hunter: Wow. 

[00:04:56] Craig Emmerson: I know. 

[00:04:56] Baz Hunter: Keep you on your toes, eh? 

[00:04:57] Craig Emmerson: Yeah. So, me eldest, a student midwife. 

[00:05:01] Baz Hunter: Okay. Yeah. 

[00:05:02] Craig Emmerson: She wants to go into midwifery. Middle one at the minute wants to be a psychologist, and the youngest not so sure yet. Performing arts... 

[00:05:11] Baz Hunter: All right, okay. 

[00:05:11] Craig Emmerson: But I've always said to them, you're gonna spend 50 hours a week doing something. Pick something you enjoy." 

[00:05:17] Baz Hunter: Yeah. 

[00:05:17] Craig Emmerson: "Don't chase money. That'll come. Pick something you enjoy doing." 

[00:05:22] Baz Hunter: That's one of the reasons and little discussions we've had on why I really wanted to speak to you about your journey because I know that you've gone from doing working every hour under the sun... 

[00:05:35] Craig Emmerson: Yeah.

[00:05:36] Baz Hunter: And you've gone from wanting to have that control in your life as well, and so it's a really good journey of how things should be, I think, as well. 

[00:05:46] Craig Emmerson: Yeah, absolutely. I was like everyone else. I went through school, and me grades were all right, and as I were leaving school, me mom and dad were saying "What do you wanna do? What do you wanna do?" And, they'd have been supportive...

[00:06:04] Baz Hunter:  Whatever you, yeah... 

[00:06:04] Craig Emmerson: Yeah, no matter what I picked. But school had a different plan, if you like, Baz. So, we back in kind of the mid-'90s, we had careers advisors and stuff, and local council you could go and see. And they were... They'd say, your grades are all right.

Do you wanna work in a factory or an office?" That were the kind of conversation. And, I said, "Factory." Said, "I don't wanna work in an office." Said, all right, your grades are good enough to go into engineering." And that were it. That pushed me into engineering.

[00:06:32] Baz Hunter: So, it's like you need to do this because that's what your grades are...

[00:06:37] Craig Emmerson: Yeah.

[00:06:37] Baz Hunter: Not like what do you wanna do? 

[00:06:38] Craig Emmerson: That was not a conversation I had. I were never asked, "What do you enjoy? You're gonna spend 50 hours a week doing this. Pick summat you like." That weren't part of the conversation.

[00:06:47] Baz Hunter: The best part of your life doing it as well, yeah. 

[00:06:47] Baz Hunter: Absolutely. So, it was just go into engineering and you'll never be out of work. That were conversation, Baz. So, off I went. I went to do an apprenticeship in engineering. 

[00:06:58] Baz Hunter: All right, okay. 

[00:06:58] Craig Emmerson: Yeah.

[00:07:00] Baz Hunter: And how were that then? Did you...

[00:07:01] Craig Emmerson: I'm very grateful for it. 

[00:07:02] Baz Hunter: Yeah. 

[00:07:03] Craig Emmerson: It set me up, it bought us this house. 'Cause your number one priority, and yours is no different to mine, it's safety and shelter for your family and... 

[00:07:12] Baz Hunter: Of course, it is, yeah. 

[00:07:13] Craig Emmerson: Keeping a roof over their heads. 

[00:07:14] Baz Hunter: Yeah. 

[00:07:15] Craig Emmerson: So, did me apprenticeship, got me head down. Me apprenticeship, me first one was at Case, which is a tractor place.

So, James Chantry, your pal will know all about that. 

[00:07:26] Baz Hunter: Yeah, we were just speaking about the same place, actually, on the episode he was on. So, he's funny, every episode of the podcast, everyone's connected in certain ways. Either they've got a Marshall tractor that were built in Marshall's yard...

[00:07:44] Craig Emmerson: Yeah.

[00:07:45] Baz Hunter: Or so-and-so's got a farm and then they did this on the farm, and so everybody's somehow connected anyway. 

[00:07:50] Craig Emmerson: Oh, absolutely. Yeah, we used to have Marshalls and Harvesters. We had a museum at Doncaster within the factory with old tractors. 

[00:07:59] Baz Hunter: Yeah.  

[00:08:00] Craig Emmerson: And it was a fantastic place to work. It was really... How can I explain it? It was vibrant. The culture was great, you know what I mean it. And everyone wanted to work there and there were a thousand people applied for that job, that, for that apprenticeship, and they set five of us on. So, I was really, lucky. And I met a really good pal at that point, a kid called Chris, who kind of features heavily in my career, did Chris. So, worked at Case for a while. Ended up working in health and safety at Case, which were good. 

[00:08:32] Baz Hunter: Yeah. 

[00:08:33] Craig Emmerson: 'Cause we had an unlimited training budget, so they said, "If you wanna go on a training course, get it booked."

[00:08:37] Baz Hunter: Get spending. 

[00:08:37] Craig Emmerson: I booked me own courses. It was absolutely mad, Baz. 

[00:08:41] Baz Hunter: Funny you went. You went on courses in Majorca, courses in...

[00:08:44] Craig Emmerson: I did, yeah... 

[00:08:44] Baz Hunter: Tenerife and... 

[00:08:45] Craig Emmerson: Yeah, I did me NEBOSH in Magaluf. 

[00:08:48] Baz Hunter: Yeah. 

[00:08:49] Craig Emmerson: No, I did. I could literally pick phone up and book me own course. 

[00:08:53] Baz Hunter: Yeah. 

[00:08:53] Craig Emmerson: So, I was always in Sheffield training, and we were bought out one day by a small firm, and they took everything to Italy. And yeah, and that's it. And huge 100-acre site in middle of Doncaster, now it's houses. 

[00:09:10] Baz Hunter: So, just like that it was gone. 

[00:09:10] Craig Emmerson: Yeah, just like that. 

[00:09:12] Baz Hunter: Wow. 

[00:09:12] Craig Emmerson: So...

[00:09:13] Baz Hunter: Never know what's around the corner, do you? 

[00:09:14] Craig Emmerson: No, you don't, Baz. I mean, we went from doing kind of 130 tractors a day to 15. So, writing was all also adjunct ship. I knew it would come in. So, I got offered a job back in engineering. So, I went back in engineering, bits and bobs. 

[00:09:32] Baz Hunter: I suppose you've always got that, haven't you, to... 

[00:09:35] Craig Emmerson: Well, I did. That advice that career guy gave me, "You'll never be out of work," he was right. Especially with engineering, because engineers now, they're difficult to come by. So, it did, it kept me in work. 

[00:09:49] Baz Hunter: Bit like, butchering. It's like, you start off butchering, like I was 14, slicing the liver and making the sausages and that. And then as you get older, you're like, I don't want to butcher anymore.

I want to do this and this, and I want to take over the world." And then your life changes, doesn't it? Especially, when you have responsibilities and you have kids, and then you don't want... you don't want 100 butcher shops. And someone always used to say to me, one... Was it one diamond is worth more than 10 rubies. So, it's like, have one good business. 

[00:10:23] Craig Emmerson: Yeah. 

[00:10:23] Baz Hunter: And then as you, like I said, you have kids and all that, and it's then you try and want to narrow it down a bit, and you're like, "No, I don't want any more. I'm just..." You know "... let's just concentrate on what we're doing." 

[00:10:32] Craig Emmerson: Yeah. 

[00:10:33] Baz Hunter: Yeah. It's quite interesting, the turns that life takes. 

[00:10:37] Craig Emmerson: Oh, it is. Yeah. You've got to roll with punches, haven't you? And you get different priorities, don't you... throughout life. Like before, when it was just me and Leanne, we could try anything, but then all of a sudden, three girls.

It's like whatever I choose, it's got to keep this roof over their heads. 

[00:10:52] Baz Hunter: Yeah. So, you ended up back doing some engineering... 

[00:10:55] Craig Emmerson: Back into engineering. Yeah. I went into moulding. So, on milling machines and lathes and all that type of stuff, working for another big company. All big companies up until this stage have been really, really big firms. 

[00:11:09] Baz Hunter: Like big corporate firms.

[00:11:10] Craig Emmerson: Big PLCs. Yeah. Huge, big global companies. And then I did that for quite a few years, and then one day my pal, Chris, the apprentice who I started with first day, he was kind of me best work mate, if you like, and got in touch, he says, "I'm applying for a job at Rockware," which were a glass plant.

He said, "There's a manager's job come up." That's where Chris worked. He said, "I'm applying for a manager's job." He said, "I don't know if I'll get it, but I'm putting in for it." I said, "Oh, good luck, pal." So we met up for a beer as we did. And had a chat and all that type of stuff. Anyway, he went and got the job, and then 12 months later or so, he said to me, he said, "Look, I've got this job.

There's a job in my department." He said, "Put in for it." He said, "I'm not gonna get involved in recruitment." He said, "You're gonna do it yourself, but it's a great place to work. Come and do it." So, I did... put in for it. I was ready for a move, Baz. So, I went to work there, and we were making, Nescafé jars, Dolmio.

If it's a glass container, we made it. 

[00:12:16] Baz Hunter: Okay. 

[00:12:16] Craig Emmerson: In middle of Doncaster... we made four million containers a day. 

[00:12:19] Baz Hunter: Wow. 

[00:12:20] Craig Emmerson: Oh, yeah. It was really impressive. 

[00:12:22] Baz Hunter: So, if it's in the shops and it's in a glass jar, it'll have been made there probably, yeah? 

[00:12:27] Craig Emmerson: Yeah, not necessarily Doncaster, but within the group.

[00:12:30] Baz Hunter: Yeah. 

[00:12:30] Craig Emmerson: So, the statistics are that every person throughout the world has on average seven of our containers in the cupboard in the kitchen at home. That's how vast... 

[00:12:41] Baz Hunter: Yeah ... 

[00:12:41] Craig Emmerson: This business was... 

[00:12:42] Baz Hunter: Yeah. 

[00:12:43] Craig Emmerson: Absolutely massive. Budweiser, you name it, we made it. Coca-Cola, the lot. So, I went to work there, and great.

Really grateful of the place. Some fantastic people that really good fun to be around. And I fitted in quite well. And then one day Gaffer come, and I run a milling machine, and he put a bit of paper down in front of me. Said, "There's a job there." He says, "You might be interested in it." I thought he's trying to get rid of me or what. 

[00:13:11] Baz Hunter: So, what about Gaffer?

[00:13:12] Craig Emmerson: What's going on? What he's got here? I'd been there about 18 months, Baz. And it were a job in continuous improvement, and I don't know about continuous improvement. And he said, put in for it and you'll have to learn." So anyway... so I went and saw Chris, me mate, and I went, "Chris, what's going off?"

He said, "If it's right move for you, put in for it." He said, "I think you should, it'd be a good job." 

[00:13:35] Baz Hunter: Yeah. You'll only get better at a job like continuous improvement. It's right there in the, saying, isn't it? 

[00:13:43] Craig Emmerson: It is. So, I put in for it, got it, and it were a really interesting job.

That I used to go all over world traveling and visiting different plants within our group and pinching best practice, and used to loads of work on kinda marginal gains, 1% improvements and all that type of stuff. And then, I used to bring the ideas back to Doncaster and said, "This is what this business is doing."

"Maybe we should try it." 

[00:14:11] Baz Hunter: So, you used to get sent all over the world, and you just used to go pick the best things from all of these places and bring 'em back. 

[00:14:19] Craig Emmerson: Yeah, if you like ... 

[00:14:19] Baz Hunter: So, to speak. 

[00:14:20] Craig Emmerson: Yeah. And we used to do audits. So, a team of us would go, let's say, Amsterdam, 'cause we had several plants there, and we'd go and audit the plant, and we'd say, "You're good at this. You're not so good at this." And that's how we worked. Then they were supposed to try and improve on what they weren't very good at, and then we'd revisit it couple of years later or whenever it were, and see if they'd improved in them areas. And the idea was to bring the group up. What were difficult about that job though, Baz... It was such a good place to work... this factory. Everyone had worked there for 40 year. Everyone left school, went to work there... 

[00:14:55] Baz Hunter: Yeah, 

[00:14:56] Craig Emmerson: And never left, so when you're bringing ideas to someone who's been doing it a certain way for 40 years, people are resistant to change, aren't they? 

[00:15:06] Baz Hunter: Yeah, they're set in their way. Well, we're creatures of habit, aren't we? I always say, if you've got a favourite dinner or tea, I would call it. You normally have it quite... every couple of weeks you're gonna have that, aren't you? Whether it's…

[00:15:17] Craig Emmerson: Yeah.

[00:15:18] Baz Hunter: A gammon egg and chips or whatever you have and, yeah, we're creatures of habit... and we people don't tend to like change, do they? Although sometimes it can be a good thing, can't it? 

[00:15:26] Craig Emmerson: It's always a good thing. But if somebody telling you can't have your gammon egg and chips, it's... 

[00:15:31] Baz Hunter: Yeah. What? 

[00:15:32] Craig Emmerson: Yeah. What's going off here? 

[00:15:34] Baz Hunter: No gammon.

[00:15:33] Craig Emmerson: And who's he to tell me that? 

[00:15:36] Baz Hunter: Yeah. 

[00:15:36] Craig Emmerson: So, it was difficult, that job, but I learnt a lot. I learnt quite a lot about business and I had a bird's-eye view of this fantastic business and how it run, and it kinda sparked an interest in... 

[00:15:50] Baz Hunter: Yeah, and you were...  

[00:15:50] Craig Emmerson: In business... 

[00:15:51] Baz Hunter: You were building business skills even without realizing that at the time.

[00:15:54] Craig Emmerson: Without realizing. Yeah. Without realizing. Even though it were difficult to implement, I was picking bits up... 

[00:16:00] Baz Hunter: Yeah. 

[00:16:01] Craig Emmerson: All the time. 

[00:16:02] Baz Hunter: I know you mentioned about 1% marginal gains and stuff like that, and I'm really... I really follow that at the moment, especially, I think, little improvements. If I turn around to you and says, "Oh, can you double your business next week?" You'd probably say, "No," or probably not. But if I says, "Can you improve it by 1% next week?" You'd say...

[00:16:22] Craig Emmerson: Of course, I can.

[00:16:20] Baz Hunter: "Of course I can." 

[00:16:22] Craig Emmerson: Yeah.

[00:16:24] Baz Hunter: "Yeah, absolutely. I'm ready to go." And the thing is, I, don't know the exact statistic as we've not discussed this before the episode, but I think it's something like 68 or 6... If you improve by that many 1%, you've doubled your business. It's not about doing it over 100 times…you don't need to do it that times 'cause it compounds. That's... 

[00:16:43] Craig Emmerson: It's the compounding. 

[00:16:45] Baz Hunter: The snowball effect, I suppose... 

[00:16:47] Craig Emmerson: It does ... 

[00:16:47] Baz Hunter: Isn't it? 

[00:16:48] Craig Emmerson: Yeah. It is and there's a graph, the aggregation of marginal gains, because once you've made a reasonable improvement, 1% of that is much bigger than where you started.

[00:16:57] Baz Hunter: Of course, it is, yeah.

[00:16:59] Craig Emmerson: And it's really important. Anyone can come into a business and make half a dozen tiny improvements, but if you make half a dozen tiny improvements every month, they add up, don't they? 

[00:17:10] Baz Hunter: Of course, they do, yeah. 

[00:17:12] Craig Emmerson: So, yeah, so I used to train that. When I used to go and do me auditing, I used to train the other plants in the aggregation of marginal gains, and it were based around Dave Brailsford principles, and he were the gaffer of British Cycling.

And that's all he did. He didn't make any big changes. He used to just do lots of incremental improvements. 

[00:17:33] Baz Hunter: In the cycling game then, yeah.  

[00:17:34] Craig Emmerson: In the cycling game, that one. Yeah. But you can apply it to anything, can't you? 

[00:17:37] Baz Hunter: Of course, you can, yeah. 

[00:17:40] Craig Emmerson: So, I always say you could have put him in charge of a football team, and he'd have probably had similar results.

It wasn't that he had a great knowledge of cycling as such, he just applied kind of lots of small changes. So yeah, I used to train that to the other factories throughout the world. So, that was pretty good. 

[00:17:57] Baz Hunter: Brilliant, yeah. And the traveling and everything that went with it as well.

[00:18:02] Craig Emmerson: Yeah, that's sounds more glamorous than what it is... 

[00:18:05] Baz Hunter: Yeah, it does... 

[00:18:06] Craig Emmerson: To be honest. It does. And when you're working for a... 

[00:18:08] Baz Hunter: Another airport, another hotel. 

[00:18:10] Craig Emmerson: And when you're working for a big PLC, it's not like you're flying first class and you can spend a few days relaxing. We genuinely used to fly out to Amsterdam, have a meeting, and fly back. 

[00:18:26] Baz Hunter: Okay, yeah. 

[00:18:26] Craig Emmerson: Which were bonkers when you think about it, because we could've jumped on Microsoft Teams or whatever, which we would now, wouldn't we? 

[00:18:31] Baz Hunter: Yeah. 

[00:18:32] Craig Emmerson: You'd open a laptop and... 

[00:18:33] Baz Hunter: Again, times have changed, haven't they? And it's...

[00:18:35] Craig Emmerson: But that happened with COVID, didn't it? That driven that kind of change. 

[00:18:39] Baz Hunter: Yeah, definitely did it.

[00:18:40] Craig Emmerson: Yeah. It did.

[00:18:40] Baz Hunter: Yeah. I think everyone were, people were meeting up and doing a quiz, weren't they? And stuff like that. 

[00:18:47] Craig Emmerson: Can remember it. 

[00:18:47] Baz Hunter: Yeah. And... 

[00:18:48] Craig Emmerson: On your dining table.

[00:18:48] Baz Hunter: Yeah. And, the thing is I think these big businesses realized, and I think that's where a lot of working from home comes from it as well, doesn't it? 'Cause sort of these big companies were like, I'm... might as well use our own electric," and then... And I have the work from home thing for me, I don't know how I'd feel about doing it because I've always been in the thick of it, you know... at work and that... But I don't know if it's in the jamas and then to just put the shirt on, don't they? You know it.

And crack on with it, Yeah. And I think it's good to get ready and have a reason to go out and... 

[00:19:23] Craig Emmerson: Yeah... I mean they said, don't they get up in the morning, make your bed... get yourself ready... and mentally prepare and all this type of stuff. But I see it every day working...

I work for three or four different domestic customers every day. When I'm not working in pubs and restaurants and for council and stuff, doing domestic stuff. 

[00:19:38] Baz Hunter: Yeah. 

[00:19:39] Craig Emmerson: And it's unbelievable how many people of kind of working age will say, "Oh, pick any day. I work from home." 

[00:19:45] Baz Hunter: Yeah. 

[00:19:46] Craig Emmerson: Every day I see someone working from home. And, it's a thing now. It's a thing and I always chat with people, and some people enjoy it, some people can't stand it. We've got... our local council offices, they've converted a room where if you're one of those who works from home, you can rent a desk. It's 25 quid a day, 'cause people need people around them.

[00:20:10] Baz Hunter: Yeah. 

[00:20:11] Craig Emmerson: And, so yeah... 

[00:20:12] Baz Hunter: Get the best out of it, yeah. 

[00:20:13] Craig Emmerson: Yeah. So, I did that job for a couple of years, and then Chris, me pal, was the engineering manager. 

[00:20:22] Baz Hunter: He's doing all right, Chris. He had a mention or two. 

[00:20:24] Craig Emmerson: He looks out for me. Yeah. He's always had me back, if you like. Do you know what I mean? He's a, yeah... And, like I said, we spent his first real day at work together. 

[00:20:34] Baz Hunter: Everyone needs a Chris, don't they?

[00:20:35] Craig Emmerson: They do, don't they? Yeah, he was crackers. We used to get paid on a Thursday, and on Friday he was skint. Yeah. 'Cause he used to go to Donny... to Charisma, blow all his money.

So, Chris decided he wanted a new job. So, I got Chris's job. So, I ended up being a manager of the engineering department.

[00:20:57] Baz Hunter: Yeah.

[00:20:58] Craig Emmerson: The mould job. So, I thought, that's it. I've cracked it." I felt like I'd achieved what I wanted to achieve.

[00:21:08] Baz Hunter:  Got to where you wanted to get to.

[00:21:09] Craig Emmerson: And, so it, ticked a box for me, if you like. And I thought, "That's it, I'm, successful. I've, got where I want to get." But there was something missing. It was like I'd not... I wasn't in charge of me own time. I had to be at work at a certain time. I had to work while a certain time.

And that job, whilst it was good, and I'm very grateful of it. It was hard work. The budgets we had were something like 400 grand a month, budget to manage in my department, 30 blokes. So, I'm more of an accountant than a toolmaker. So, I thought, "Yeah, it's not really for me."

And there were always summat missing because I'd got pals who always had loads of time, and I could ring... If I had a day off on a Tuesday, I could ring them up, "Do you want to go for a walk?" "Yeah, if you want." You know what I mean? and I envied that. 

[00:22:04] Baz Hunter: How do you manage to do that? 

[00:22:04] Craig Emmerson: How do they do that? 

And I started questioning things, and I had a real big shift at this time with my mindset, and I started thinking, what is success? How do you define it? 'Cause we've all got different versions of it. And for me success is, kinda, doing what you want to do in between getting up in the morning and going to bed.

And if you want to work in a factory, and you're happy doing it, fair play to you. That's your thing. But for me, it wasn't. 

[00:22:36] Baz Hunter: Yeah. I think sorta like us, like, business owners especially, we always have this bit of going on in our brain of... what ADHD brain, I call it.

And it's like, now I've got to where I want, what am I gonna do now, and what's next?" But I think that's a good way of looking at it is, what do you actually want to do? And I think it's… people could say, "I want a fancy car, and I want six holidays a year."

[00:23:04] Craig Emmerson: Yeah.

[00:23:04] Baz Hunter: And if that's what they want, and they can do what they want to achieve it, but I think looking at the other way is maybe you wanna do what you want, when you want, where you want, how you want. And as long as you can do it and provide, like you say, for your family. So, it's... 

[00:23:18] Craig Emmerson: Yeah, absolutely. And that's always my version of success because people say, "That person's successful 'cause they've got a Ferrari or whatever." But if that person is working 20 hours a day to pay for that Ferrari, that's not my version of success. 

[00:23:33] Baz Hunter: Yeah. No, I agree with that as well. And I always think about, the guy cycling on the bike, and he's looking at the person on the bus, and thinking, "Oh, I wish I were on..." and then they're looking at the person in the car and eventually, it gets to looking at the private jet. And he's looking down thinking, "I wish I were on that bike." "Not a care in the world," and not having to do all this racing about and all these hours.

And I think, it's a really good way of looking at it because, it's all right having a Ferrari, but doing the 20 hours and not seeing the kids grow up and everything else, I think business is certainly... there's more to it, isn't there, definitely?

[00:24:13] Craig Emmerson: Yeah, I think business should be designed to give you your success. That's what it should be, not anyone else's. It's not that materialistic things for me. 

But I'd fell into the trap at this point because I'd got a well-paid job. I'd got to where I always wanted to be. I'd ticked the box. But I've got mortgage, I've got kids, and I fell into that trap that the society, kind of, sets up for you.

Leave school, get a job, get a mortgage, get a loan for a car. All this thing... I can't just walk away from it. I've got three kids, Leanne. What can I do? So, I said to Leanne, I said, "Do you know what?" I said, I'm not happy at work." I said, “I've had enough. I'm, gonna look..." I didn't want to leave that company, by the way... 

[00:25:08] Baz Hunter: Yeah. 

[00:25:09] Craig Emmerson: At this stage. But I said, "I want to move in a different direction. I want to try something different." 

[00:25:14] Baz Hunter: I think life's too short as well, isn't it, to be doing, what you don't wanna be doing or something doesn't suit you. Life is really short.

[00:25:23] Craig Emmerson: Yeah. Massively.

[00:25:23] Baz Hunter: You speak to anybody, especially, you speak to, someone a bit older who, turns around, they all say the same thing, don't they say, "If you knew then what you know now," and that's all we... 'cause you think when you're 18 you know everything, don't you?

[00:25:37] Craig Emmerson: You do. 

[00:25:38] Baz Hunter: You look back now and you think. But also, life is too short and life's for living.

[00:25:45] Craig Emmerson: I know.

[00:25:46] Baz Hunter: It's that sort of quote that's maybe "Don't be too busy making a living that you forget to make a life" or something like that.

[00:25:56] Craig Emmerson: Yeah.

[00:25:55] Baz Hunter: And that's something I'm trying to implement on my life a lot more as well. 

[00:25:57] Craig Emmerson: I often think about it because I left school and like I said earlier, I had a chat with careers advisor and they were like, "Your grades are good enough to get this job." It didn't matter whether I enjoyed it. 

[00:26:09] Baz Hunter: Yeah. 

[00:26:09] Craig Emmerson: And somebody, and it were a guy, and I've lost touch with him now, but his grades weren't very good. It was not an academic at all, and he went to work in a fishing tackle shop, this guy, 'cause he loved fishing. He's never worked a day in his life. He gets up in the morning. 

[00:26:25] Baz Hunter: He loves it. 

[00:26:27] Craig Emmerson: He loves it. He's doing his dream job. He's doing his dream job. 

So, for me, when I look back, he was really successful. And he built his life around the wage that he earns in this fishing tackle shop. I don't know if he's still doing it now or not, but that's what he did. And that were my... now, he was the successful one. He was the one who was happier. 

[00:26:48] Baz Hunter: Yeah. I couldn't agree more. And he's built or he'd built his life, like you say, around that wage. That's what he wanted to do. 

[00:26:56] Craig Emmerson: Yeah.

[00:26:56] Baz Hunter: And that's the thing, isn't it?

[00:26:58] Craig Emmerson: Absolutely.

[00:26:58] Baz Hunter: You can be happy... Money isn't everything, is it? 

[00:27:00] Craig Emmerson: Think so, absolutely not.

[00:27:01] Baz Hunter: It really isn't.

[00:27:01] Craig Emmerson: No.

[00:27:02] Baz Hunter: And I'm a firm believer in that. 

[00:27:03] Craig Emmerson: Yeah. Not in this day and age. Certainly not, and so, I often think about that. So, I said to Leanne, I says, "Look, I'm gonna try and I don't know what I'm gonna do." There's always something around the corner, though isn't there, Baz?

[00:27:16] Baz Hunter: Of course, there is. Yeah. 

[00:27:17] Craig Emmerson: I said, "Don't know what I'm gonna do, but it's gonna be something else." Like I said, very, very grateful for that business. Fantastic place to work, and if anyone ever gets a chance to work there, they should. They can learn a lot. Some good people. And a job came up. And it was, Corona, the beer?

We used to make Corona bottles, and a job came up, and the company decided that they were gonna paint the labels, so they built this new department, and I got offered a job in there. And it was looking after a shift or in charge of a shift. There were five shifts, and it were four days on, six days off.

[00:27:57] Baz Hunter: Oh, lovely. 

[00:27:58] Craig Emmerson: I know. 

[00:27:59] Baz Hunter: Dream. That's where you should've stopped. That's it. 

[00:28:03] Craig Emmerson: So, I had a word with my boss, a guy called Craig as well. He's a nice fellow, is Craig. And I said, "Craig," I said, I want more time at home, mate." I says, "I'm, gonna put in for one of them jobs." And he says, "It's up to you. It's up to you." And I did it, put in for it. And, on my six off it's like, "Oh, I'm a bit bored here." 

And I still felt I were missing something. I'd not quite ticked off everything. So I said to Leanne, I says, "Let's start something ourself." I said bearing in mind I've got six days off, I could afford to start something and it not be at risk to my family.

[00:28:42] Baz Hunter: Yeah. 

[00:28:43] Craig Emmerson: So, we started Bassetlaw Pro-Clean. 

[00:28:45] Baz Hunter: That's where it all began. 

[00:28:46] Craig Emmerson: And that's where it began. I've gone on for far too long there answering your question where it all started, but that was it. I started it, Baz, and long story short, when Bassetlaw Pro-Clean equaled my wages, then I jumped ship.

[00:29:02] Baz Hunter: And what year did you start Bassetlaw Pro-Clean? 

[00:29:04] Craig Emmerson: March 2020, according to Companies House. 

[00:29:08] Baz Hunter: Okie dokie. So, six years ago.

[00:29:09] Craig Emmerson: Six years ago.

[00:29:11] Baz Hunter: Just over six years ago. 

[00:29:12] Craig Emmerson: Yeah. 

[00:29:13] Baz Hunter: And how long... You said, you worked it until it matched your wage, was it? 

[00:29:18] Craig Emmerson: Yeah, it's a couple of years-ish.

[00:29:20] Baz Hunter: So, a couple of years you were still working the job...

[00:29:23] Craig Emmerson: Yeah... 

[00:29:23] Baz Hunter: And you were doing this on your in-between days. 

[00:29:24] Craig Emmerson: Yeah. 

[00:29:25] Baz Hunter: Or not your in-between days, on your extended days off. 

[00:29:28] Craig Emmerson: Yeah. I kinda said to myself, me four days on were 12 hours. It was... 

[00:29:33] Baz Hunter: I was, gonna say, were it 12-hour shifts, then, yeah...

[00:29:35] Craig Emmerson: It was two days, two nights, six off. And I said, if I want to start this service business, I'm gonna commit to giving myself a really, really crap year or two, where I'm just gonna work my socks off and build the business. I don't care if I don't make any money from it 'cause I've got my wage coming in, but that's what I'm gonna do."

And what I used to do, Baz, I used to get up off nights and go straight to a job, and I killed myself for about 18 month. But then people started trusting us and rebooking us and reusing us and I built up, kind of, a list of regular customers and things. 

[00:30:17] Baz Hunter: I think it's just as much about the person as it is about the... I've obviously used Bassetlaw Pro-Clean multiple times. I'm not just saying it 'cause you're on... but you do a fantastic job. 

[00:30:32] Craig Emmerson: Yeah, I appreciate that.

[00:30:34] Baz Hunter: Obviously, we recommend you a lot, but it's you as well, I've obviously dealt with you, personally at every time and it's you that we recruit, I suppose, as well, when we're looking for somebody. 

[00:30:51] Craig Emmerson: I think what a lot of that is, is trust, isn't it? 

[00:30:54] Baz Hunter: Yeah, exactly. Yeah, that's where I was coming from with you.

[00:30:57] Craig Emmerson: Yeah. And so there's two parts to our business and when we were setting it up and I were thinking about it. I thought, I'm gonna have two parts to the business, domestic.

So, we wanted to be the business that you would employ for your mum or your grand. We wanted you to trust us... to go into their house, knowing full well, we were gonna stick to us quote, the work were gonna be good, and they could feel safe around us. 

[00:31:24] Baz Hunter: Yeah. 

[00:31:26] Craig Emmerson: Even more than results, it's trust in that scenario. So, we thought that's our kind of ethos for that. 

With people like you, commercial sectors, yes, you need trust, but it's reducing friction with you guys, and what I mean by that is, commercial customers are always busy. So, what I aim to do is reduce any kind of friction for you.

So, if you... And your example, specifically, when you first got in touch and said, "I want a quote for my floors cleaning," you told me what you wanted doing. So, I don't want you to have to put any work in to get that quote. You tell me what wants doing, and then, I come through, I measure up, I look how many tables there is, I look at your fibres on your carpets and all this type of stuff, and then the next thing you'll get is a quote on your desk.

Because if I'd says to you, Baz, count your tables. Let me know where you got your carpets from…dah, dah, dah…"

[00:32:26] Baz Hunter: How it faces... you done it, and it's...

[00:32:27] Craig Emmerson: Oh. Yeah, and you're like, "I've not got time for this." I've got... 

So, I want it to be frictionless. So, people ask us for a quote, I do the work. The next thing they get, there's your quote. If you want it, let us know. If you don't, thanks for opportunity. 

So, yeah, that's, how we tackle commercial work, and we do loads. We've got council on as books, NHS, and things like that, and it's just grown.

[00:32:50] Baz Hunter: Yeah, and I know you do a lot of our sectors with restaurants and everything...

[00:32:54] Craig Emmerson: Loads. Amazes me even with restaurants how much work goes in behind scenes. 

[00:32:59] Baz Hunter: Yeah. 

[00:33:00] Craig Emmerson: Everyone thinks, everyone wants a pub, don't they? "I'm gonna buy a pub." 

[00:33:04] Baz Hunter: Yeah. 

[00:33:04] Craig Emmerson: "And then, because all I have to do, it opens at lunchtime, so I'll go in five minutes early."

[00:33:10] Baz Hunter: That's it. "And then I'll be able to have a couple of beers on a night as well... and all that." 

[00:33:13] Craig Emmerson: I know. It's not the way, is it? 

[00:33:16] Baz Hunter: No, not at all.

[00:33:16] Craig Emmerson: Every pub and bar and restaurant I work in, it amazes me what happens behind scenes. I have loads and loads of customers, but it amazes me.

There's one I work in every time I go, it's supposed to be closed, but there's always a sparky and a plumber there... 

[00:33:30] Baz Hunter: Yeah.

[00:33:31] Craig Emmerson: Yeah. It's good. They're good customers. 

[00:33:36] Baz Hunter: Yeah. 

[00:33:37] Craig Emmerson: They're good customers, and I don't want that customer to have to put any work into the results.

[00:33:45] Baz Hunter: So, after 18 months or so... give or take... because you must have been in COVID as well at this time, yeah? 

[00:33:52] Craig Emmerson: Just coming out of COVID, the back end. 

[00:33:54] Baz Hunter: Okay, yeah. 

[00:33:55] Craig Emmerson: Yeah. 

[00:33:55] Baz Hunter: So, you went and how were that for you? Do you still keep busy through that? 

[00:33:59] Craig Emmerson: Yeah. There were bits coming in and... 

[00:34:02] Baz Hunter: Yeah... 

[00:34:03] Craig Emmerson: And what have you... but it had built up to a level where I knew I were gonna be safe. 

[00:34:07] Baz Hunter: Yeah. 

[00:34:08] Craig Emmerson: I didn't take ... Everyone thinks, "Oh, you're going into business, you're mad." And people have said to me, "He must have been crazy to give up this great job, four on, six off." But it wasn't a risk for me stepping away.

[00:34:20] Baz Hunter: Yeah. 

[00:34:21] Craig Emmerson: I'd managed the risk, if you like. 

[00:34:22] Baz Hunter: Yeah. 

[00:34:23] Craig Emmerson: And it's paid off. It's paid off, Baz. My phone never stops. My phone never stops. People always want something doing. 

[00:34:29] Baz Hunter: Yeah. 

[00:34:30] Craig Emmerson: And that's why I'm, kinda, mad passionate now about service business, 'cause there's opportunities. There’re opportunities. If you've got something you can offer someone, and you solve a problem, and you do it well, you stick to your quotes, your results are good, and someone can trust you. 

[00:34:48] Baz Hunter: Yeah.

[00:34:48] Craig Emmerson: You've not got to be Einstein. 

[00:34:50] Baz Hunter: Yeah, I love the way that you said it, is, everything that you just said there makes total sense. And if you can solve a problem, because that's what we do, that's what you're doing, isn't it? You're solving a problem...

[00:34:59] Craig Emmerson: Yeah...

[00:35:00] Baz Hunter: For somebody. And, making it seamless, like you say, "Can you come and give us a quote?"

And you just, the next time you hear from, you, there it is. And that's important, and I think that's not just in your job, but in business in general, I think that method is just a win-win, isn't it? 

[00:35:20] Craig Emmerson: It is. I think the people overcomplicate things, don't they?

And they try all these different systems and stuff, and all you've got to do is provide a good, honest service. When things go wrong, put it right. Admit you've made a mistake if you make one. 

[00:35:35] Baz Hunter: Yeah. 

[00:35:35] Craig Emmerson: People admire you for that. 

[00:35:37] Baz Hunter: We all make mistakes, don't we? 

[00:35:37] Craig Emmerson: Yeah. Of course, we do. We're human. But when people make a mistake, people want to hear them said, "You know what? Sorry, that's on me. I'll put it right." So, that's how it is. People overcomplicate business, I think, a little bit. 

[00:35:51] Baz Hunter: Yeah. 

[00:35:52] Craig Emmerson: They do. We have quite a lot of emotional stuff to deal with, so hell of a lot of our customers are in their 80s and 90s and things, and they have falls, and they might get some blood on a carpet or whatever.

So, phone will ring, and it can be quite sad. It can be someone who's had an elderly relative who's died and got blood on the carpet, and when they go to hand the keys back, the council will say, "You need to get your carpets cleaned." And these people have got that to deal with, Baz. And that's a proper example. 

[00:36:24] Baz Hunter: 'Cause it's not traumatic, but yeah, it's awful really, yeah.

[00:36:27] Craig Emmerson:  It is. And I had a lady ring me up and I didn't know her from Adam, and she said, "Can you clean blood out her carpets?" I said, "What's happened?"

And her dad had passed away, and she'd passed away, had the blood on the carpet, and that council want me to sort carpets out. I said, "I'll sort it." And the next she heard from us, we'd been and done it, we'd got the keys, done the job, and then that were it. And she wrote us a lovely review, "Can't believe how you dealt with it." And we get a lot of that. 

[00:36:53] Baz Hunter: Yeah. It must have been like a big weight off people's shoulders as well, like you say, especially in situations...

[00:36:59] Craig Emmerson: Yeah.

[00:36:59] Baz Hunter: Like that, they've, it's...

[00:36:58] Craig Emmerson: They don't need it, do they?

[00:36:59] Baz Hunter: Stuff to deal with, aren't they? 

[00:37:00] Craig Emmerson: Yeah, like you said, they don't need it, do they?

So yeah, it's quite rewarding is that aspect, but it's never nice to deal with.

[00:37:08] Baz Hunter: No.

[00:37:10] Craig Emmerson: It's part of the job.

[00:37:10] Baz Hunter: Definitely not, yeah. 

[00:37:11] Craig Emmerson: Yeah. 

[00:37:11] Baz Hunter: I think, yeah, I can't speak highly enough of you or the business...

[00:37:16] Craig Emmerson: Thank you for that... 

[00:37:18] Baz Hunter: But I know that you can't speak highly enough of other businesses as well.

There's a big thing, if ever someone's recommending a restaurant or it's normally Craig Emmerson's drops a comment and just say, "Oh, I can recommend this," or, "These are fantastic." 

[00:37:30] Craig Emmerson: Yeah. 

[00:37:31] Baz Hunter: "How about trying these?" And I see that a lot from you and I think that's really good to giving a bit back. And I know that when we briefly spoke, you feel that you owed something from... 

[00:37:45] Craig Emmerson: Oh, absolutely... 

[00:37:46] Baz Hunter: How you sort… how you worded it? 

[00:37:47] Craig Emmerson: Yeah. And the community for me, the support I get... it's ridiculous. And I want to push that forward, and it's authentic. If I give somebody a review, that's... I mean it. 

[00:38:01] Baz Hunter: Yeah.

[00:38:02] Craig Emmerson: You're not.

[00:38:03] Baz Hunter: You're not someone that's just writing it if, yeah... 

[00:38:05] Craig Emmerson: Cause we're underdogs, aren't we? Small business owners. We're underdogs. We've not got giant marketing budgets, have we? 

[00:38:11] Baz Hunter: No. 

[00:38:12] Craig Emmerson: We're up against supermarket or a large PLC, their driver is to make shareholders richer.

So, if there's a downturn, the first thing they do is say, how can we get rid of people to maintain the profits for the shareholders?" Small business such as yourself, if there's a downturn, your first instinct is how are we gonna save the people? How are we gonna protect them? And we're fighting against that, and the only thing...

There's another reason, quite a selfish reason why I support local as well, is because how... Let's talk about butchers. How butchers can compete with supermarkets? They've got huge buying power. They've got million-pound budgets. You can't beat that, but you can provide better service and better produce and better value. People don't know what value is quite often. Don't they? They think value is the price tag, but it's not, is it? 

[00:39:08] Baz Hunter: No, not always. No, I always use the sort of comparison of, let's say bacon, for example. So, if you go to the supermarket and you get eight rashers of bacon for three quid. But then you come to us, and you get our dry cured, home cured bacon that doesn't shrivel up in the pan...it's not full of water and four slices of ours might be three quid. 

But you only need two of ours in a sandwich, 'cause it doesn't shrivel up, and you probably need four or five of theirs and when you work it out...

[00:39:40] Craig Emmerson: Absolutely.

[00:39:41] Baz Hunter: It works out more cost effective. But like you say, and in our field as well, is, we've got traceability, we can support local. I buy lambs from a farmer in Retford Grove. 

[00:39:52] Craig Emmerson: Oh, yeah. 

[00:39:52] Baz Hunter: Retford, Will Harrison buy lambs and I buy beef from him as well. And it's local. There are no food miles involved. 

[00:40:00] Craig Emmerson: Yeah. 

[00:40:01] Baz Hunter: But we're dealing with the farmer direct, and we can tell the customer when it was born, when it was killed, how the whole process, what it's been fed, where it's lived, the life it's had and that's important to people.

[00:40:15] Craig Emmerson: Oh, it is and me as a consumer, if I'm spending a tenner in a supermarket or at my local butchers or my local bakers, I'm getting more for me tenner, by shopping local. 

[00:40:26] Baz Hunter: And you're putting it in, you know...

[00:40:27] Craig Emmerson: Yeah.

[00:40:27] Baz Hunter: You're feeding families 

[00:40:29] Craig Emmerson: But I'm getting more for it. My tenner goes a long way, and I can never...

It's like we've got some fantastic places in Retford as well. When I talk about us being underdogs, and people will drive by a fantastic local eatery to get to McDonald's. It's like, what you doing? A couple of quid for a hash brown in McDonald's. 

[00:40:54] Baz Hunter: Yeah, totally. It's a way of looking at it. 

[00:40:56] Craig Emmerson: Yeah, just shameful, but there we go. 

[00:41:00] Baz Hunter: Yeah. I get that. 

[00:41:01] Craig Emmerson: What would you rather do? Go and have a 10 quid breakfast in this place that's fantastic, that has this great bacon, great sausage, absolutely plentiful, or a sausage and a McMuffin meal? 

[00:41:13] Baz Hunter: That's it, yeah. 

[00:41:14] Craig Emmerson: Sat in your car. 

[00:41:14] Baz Hunter: Yeah, totally.

[00:41:15] Craig Emmerson: So, I just... So, yeah, I do support local, Baz, 'cause I think I'm getting more for my money as a Yorkshire man. 

[00:41:21] Baz Hunter: Yeah. 

[00:41:22] Craig Emmerson: But it... 

[00:41:24] Baz Hunter: Us Yorkshire, lads.

[00:41:24] Craig Emmerson: Oh, aye.

[00:41:25] Baz Hunter: Yes. 

[00:41:26] Craig Emmerson: It is, but it's good for high street as well, isn't it? And I mentioned my old village and kinda 10 or 15 years ago, the council weren't investing in it, and the high street was suffering like everywhere else, and it were going downhill a bit.

But just recently and I've been following it a lot on socials, as you can nowadays, and there's a massive fight back and there've been people organizing these pub crawls, go all over village and people collecting tokens and things like that. And there's a huge fight back, and the village is changing.

It appears to be getting a really good place again. And all that fight back has come from your local small business owners. It's not come from Sainsbury's or Tesco or any of these. Your shareholders, none of them. It's come from your local bars, your local pizza shop, all this type of stuff.

[00:42:23] Baz Hunter: Yeah. 

[00:42:23] Craig Emmerson: So, they're the people who keep communities going, aren't they? 

[00:42:25] Baz Hunter: Definitely. Couldn't agree more. I mentioned it, and I don't believe in the slightest ... we mentioned about the way that you promote people and you feel you want to promote them because they support you and stuff like that. But I just see you just help... you like to give that support. 

[00:42:44] Craig Emmerson: Yeah. 

[00:42:45] Baz Hunter: It's brilliant. It really is. And we've received a lot of customers on the back of your recommendations.

[00:42:51] Craig Emmerson: No, I've done some, yeah... 

[00:42:53] Baz Hunter: And stuff like that. And so it's great sort of small business owners sticking together really, in't it? Small businesses sticking together and working together and sending people each other's ways. But... 

[00:43:03] Craig Emmerson: Oh, definitely. It's nearly always restaurants with me though, 'cause food's our thing. 

[00:43:07] Baz Hunter: Yeah. 

[00:43:07] Craig Emmerson: Yeah, if we've had a good week, we'll treat ourselves.

[00:43:09] Baz Hunter: Yeah. And I know the first thing when you walked into The Clock House and you see the big dry aged… at the back with all the beef in it. 

[00:43:16] Craig Emmerson: Yeah.

[00:43:15] Baz Hunter: Took your eye straight away, didn't it? 

[00:43:18] Craig Emmerson: It looks great, doesn't it?

[00:43:19] Baz Hunter: Yeah. 

[00:43:20] Craig Emmerson: Yeah. 

[00:43:20] Baz Hunter: That tends to be what happens. The wife will sit down and start looking at the wine menu, and the fella will march straight to the back of the restaurant and he'll start looking at this fridge.

Such a dry ager. "I want that steak there," 

[00:43:36] Craig Emmerson: Yeah. 

[00:43:34] Baz Hunter: But, yeah, we work hard and we deserve to enjoy ourselves, don't we? And... 

[00:43:39] Craig Emmerson: That's what we do. I think we do, and that's another thing with business, Baz. It can be fun, can't it? 

[00:43:44] Baz Hunter: God...Yeah.  

[00:43:44] Craig Emmerson: It can be fun and you can make a lot of friends, and it doesn't have to be miserable. It doesn't have to be like work, does it? 

[00:43:51] Baz Hunter: No, it doesn't. No. I think, it can be very tough, it can be very lonely, but there's a lot of... really nice positives as well and stuff like that, yeah. 

[00:43:59] Craig Emmerson: Yeah. I've heard you say that before, that business can be lonely, and I agree. I totally agree.

One thing I did, I'd been in game maybe a couple of years or so, and I went... I don't have much to do with the Facebook specialist cleaning community. It's a bit toxic, if I'm honest. There's people trying to pull each other's work down. 

[00:44:25] Baz Hunter: Quite slicky. 

[00:44:26] Craig Emmerson: Yeah, exactly. So, not for me.

But I went on and I put a post on and I said, "Does anybody want to be part of a supportive carpet cleaning network on WhatsApp?" So, about 30 or there's about 40 of us on it, and this was quite a few years ago now. 

[00:44:43] Baz Hunter: I like that as well, supportive. 

[00:44:44] Craig Emmerson: Supportive. Absolutely.

No matter where you are in your career. And we had some people jump on who'd been in game 20, 30 years and a couple of newbies. And to this day, we still text or WhatsApp every day. But what that did for me, Baz, having this network of people, if ever I come up against a problem... 

[00:45:07] Baz Hunter: Helped you solve it. 

[00:45:08] Craig Emmerson: Somebody had it, somebody had seen it. Or we'd go on and we'd put a picture onto this carpet and they'd say, "Oh, what did you use to solve that problem?" I did this. They're like, "Oh no. Yeah, that'll work, but why don't you try this next time?" "Even better." 

[00:45:22] Baz Hunter: Brilliant. 

[00:45:22] Craig Emmerson: Then it went, phew.

[00:45:23] Baz Hunter: Yeah. 

[00:45:23] Craig Emmerson: There's... I felt like I've rather than me, me knowledge and me ability, went like that, it, phew. 

[00:45:30] Baz Hunter: It shot up, yeah. 

[00:45:31] Craig Emmerson: Yeah, 'cause I've got these guys on my WhatsApp group to... 

[00:45:33] Baz Hunter: I suppose it's like having your own team, isn't it?

[00:45:36] Craig Emmerson: 100%.

[00:45:37] Baz Hunter: But also, they've all got a team and everybody... 

[00:45:41] Craig Emmerson: Absolutely.

[00:45:42] Baz Hunter: Can benefit. Yeah. 

[00:45:42] Craig Emmerson: And we bounce off each other. We talk about marginal gains. We talk about marketing every day. All this type of stuff. What we also do is I've got quite a lot of contact from a commercial point of view. Like I had a guy contact me, he offered me a job on Oxford Street, London.

I'm like, "I'm not going to London." It's not for me going down there, parking your van on Oxford Street. 

[00:46:08] Baz Hunter: Imagine that, yeah. 

[00:46:10] Craig Emmerson: So it's... 

[00:46:11] Baz Hunter: All right for a couple of beers, is London. 

[00:46:13] Craig Emmerson: It's not for me, Baz. Yeah. I prefer trees and fields. 

[00:46:15] Baz Hunter: Yeah. 

[00:46:16] Craig Emmerson: Yeah. Go and talk to a guy on me group.

I says, "What's your diary like? It's a bit quiet, to be honest." Says, there's a job here. Can you do this?" So, got him that work, and we share work, sell each other bits of equipment. 

[00:46:31] Baz Hunter: Yeah. And, I suppose that's another thing is if you're busy and you really can't fit it in, then you can pass it on to somebody who'll appreciate it as well.

[00:46:37] Craig Emmerson: Oh, absolutely.

[00:46:38] Baz Hunter: And stuff like that. So yeah. 

[00:46:39] Craig Emmerson: And there's a guy on there, he's supposed to be my competitor. He's from Worksop. Wes, he runs a brilliant business called Carpet Fresh. And like I say, he's probably my main competitor and he doesn't do sofas or upholstery. And every time someone rings him up, "Wes, can you come and do this sofa?"

He sends them to me. That's small business, isn't it? 

[00:47:01] Baz Hunter: Of course, it is, yeah. 

[00:47:02] Craig Emmerson: Trying to help each other out and lift each other up. And the amount of work I do off back of Wes, and I don't think you'd get that in big business, Baz. 

[00:47:09] Baz Hunter: No. 

[00:47:11] Craig Emmerson: I don't. It's ... 

[00:47:12] Baz Hunter: No, I totally agree with you, and it's nice, isn't it? It's just nice...

[00:47:15] Craig Emmerson: Of course, it is.

[00:47:16] Baz Hunter: To be a part of that. 

[00:47:17] Craig Emmerson: It is. 

[00:47:17] Baz Hunter: And I know that you're sort... You doing a little bit more and you're helping like launch businesses out, is it? Yeah. 

[00:47:23] Craig Emmerson: That’s what it is, so it came off back of one of guys on group who sorted my website out for me and taught me how to not only build a website, but to deal with the SEO. To help get it towards the front page and that type of stuff. 

[00:47:41] Baz Hunter: Okay. Yeah. 

[00:47:41] Craig Emmerson: And... 

[00:47:42] Baz Hunter: So, you built your own site as well, didn't you?

[00:47:43] Craig Emmerson: Yeah. 

[00:47:43] Baz Hunter: I remember when I first... And I were looking at them, I says... I think I was maybe looking for a website myself and I asked. 

[00:47:49] Craig Emmerson: Yeah. 

[00:47:50] Baz Hunter: And you go, "No, I did it all myself," and I were really impressed.

[00:47:52] Craig Emmerson: Yeah. So, I did all that, but my website looked really, really nice, but it were never very good at bringing work in. 

[00:47:58] Baz Hunter: Right, okay.

[00:47:58] Craig Emmerson: Because no one could find it. 

[00:47:59] Baz Hunter: Yeah.

[00:48:01] Craig Emmerson: Until my pal from Donny said, "You need to do this, do that. 

[00:48:04] Baz Hunter: So, we're all singing and all dancing when you...

[00:48:05] Craig Emmerson: It looked beautiful...

[00:48:07] Baz Hunter: "My site's fantastic," Yeah.

[00:48:09] Craig Emmerson:  Yeah. But no one ever visited it. 

[00:48:10] Baz Hunter: Yeah. 

[00:48:10] Craig Emmerson: And, so yeah, my pal, one of the guys off at group who was a bit of an SEO whiz, been doing it years, says, you need to do this, do that." And within no time, I was like number one on page one in my area. 

[00:48:23] Baz Hunter: Picking work up. 

[00:48:24] Craig Emmerson: Flipping heck. So, me website, it's free. Any work that comes in through my website, it's not cost me a penny. So, there's no marketing costs. I said, "This is great." So, because, some people in our industry can spend three and four grand a month on Google Ads. 

[00:48:41] Baz Hunter: Yeah. A lot of money, innit? 

[00:48:43] Craig Emmerson: I see it's a load of money, innit? And Google doesn't give a monkey's about you. They can delete your business account like that. 

[00:48:52] Baz Hunter: And it's happened, hasn't it? And we've...

[00:48:53] Craig Emmerson: It's happened to a pal of mine in Donny. 

[00:48:54] Baz Hunter: Yeah. 

[00:48:55] Craig Emmerson: He had hundreds and hundreds of genuine reviews, and all of a sudden Google decided they didn't like him one day.

So, I'm trying to ... I've got this term, I call it Web Zero, where I don't want to get work through any kind of web marketing. So, I don't wanna pay Google, I don't wanna pay Facebook. Anything I get is organic. That's my thing. And if Google deleted my business profile tomorrow, I'd build another.

You'll... 

[00:49:25] Baz Hunter: Yeah. 

[00:49:26] Craig Emmerson: Or they deleted me website, I'd build another. So, people started asking me and said, "Oh, your website, it's on front page of Google, innit? Can you do it same for me?" So, I've started doing a few for people, but what I do... once I've finished the website for them and looked at the socials and the marketing, I stay with them.

So, I stay on as an admin on the website, and I'll... 

[00:49:49] Baz Hunter: All right, okay... So, you can help them as they develop. 

[00:49:50] Craig Emmerson: Yeah, and it's people who are not as far on as our business is, and I just kinda help them implement things that we did. I'm not saying I know everything, but we've... 

[00:50:01] Baz Hunter: Yeah, they've got an arm around them...

[00:50:01] Craig Emmerson: Yeah.

[00:50:02] Baz Hunter: And you can help them develop, can't you? 

[00:50:03] Craig Emmerson: Yeah, we've had a certain level of success. We're doing really well now, so it's just helping other people. 

[00:50:08] Baz Hunter: Brilliant, yeah.  

[00:50:08] Craig Emmerson: Do that. So yeah, I do that as well, which it's rewarding, that is. 

[00:50:12] Baz Hunter: Yeah. 

[00:50:12] Craig Emmerson: Yeah. 

[00:50:13] Baz Hunter: Yeah, I think that's what it... rewarding. Definitely. 

[00:50:17] Craig Emmerson: Yeah. Watching... I've got a pal who... he's just moved. He's a sparky, and he's moved away, so I've done him a website, and it's great watching it get onto page one, and then start bringing a bit of work in for him and that. Yeah, it's cool. 

[00:50:30] Baz Hunter: What would you say to a young... going back to all those years and like you say, you left and you got these grades, and right, that's what you need to do.

But what would you say to a young person now just leaving school or thinking about they don't know what they want to do, or even if they do know what they want to do? What would you say to a young person? 

[00:50:50] Craig Emmerson: I've actually said that recently to my girls. 

[00:50:52] Baz Hunter: Yeah. 

[00:50:52] Craig Emmerson: Me eldest two have recently left school, and I said to them, I said, "You're about to invest 50 hours." Time, to me, is the most important asset you have. It really is. And I said, "You're gonna give 50 hours of it up doing something." "So, forget money, pick something what you enjoy." I said to them, "If you're obsessed with fitness, work in a gym. If you're obsessed with knitting, go and work in a sewing shop."

Whatever it is, and, that's what success is, doing your own thing. And that's... It's as simple as that, Baz. 

[00:51:31] Baz Hunter: Yeah, it's a great way of looking at it.

[00:51:32] Craig Emmerson: It's as simple as that.

[00:51:34] Baz Hunter: It is simple. 

[00:51:34] Craig Emmerson: But it's taken so long to realize it, 'cause I thought success is what society tells you and on TV. You've got to have a nice car. 

[00:51:41] Baz Hunter: What car you got in the garden, what house you've got. 

[00:51:44] Craig Emmerson: Rolex, nice car, nice house. It don't mean nowt, Baz. It don't mean nowt. 

[00:51:50] Baz Hunter: Not if you're not happy, does it? 

[00:51:51] Craig Emmerson: Not if you're not happy.

[00:51:52] Baz Hunter: No.

[00:51:54] Craig Emmerson: And so the thing about our business that I'm mad passionate about protecting is me work-life balance.

And on me WhatsApp group, I'm always rollicking people, and I'm having a go at them, and they'll say, "Oh, working seven days this week." What are you doing? 

[00:52:08] Baz Hunter: Yeah. 

[00:52:09] Craig Emmerson: But you don't have to. You don't have to. And once I've earned enough to pay me bills, I'll have a couple of days off. I don't work Wednesdays, Saturdays, or Sundays.

I work four days a week, often get an early finish on them four days. 

[00:52:23] Baz Hunter: Yeah. 

[00:52:24] Craig Emmerson: Then... 

[00:52:25] Baz Hunter: No, that's brilliant, 'cause I was actually about to say, what does a week in the life of Craig Emerson look like now? Because you've gone through the ranks really, and you've worked every hour under the sun.

[00:52:37] Craig Emmerson: Yeah.

[00:52:38] Baz Hunter: You've been on holiday for, if you could or once a year maybe, but to now you're doing what days and hours you want, and you've got your time, I suppose. 

[00:52:48] Craig Emmerson: Now. I have and the business is in a place where I'm not chasing work so much. That's freed up a lot of time because before when I were always all over socials and stuff, now I kinda know that me phone's gonna ring. 

[00:53:03] Baz Hunter: Yeah. Must really help with the sleep at night that, mustn't it? 

[00:53:05] Craig Emmerson: Yeah. I'm a crap sleeper, but it does a bit. But I'll give you an example. We went on holiday, we had a great holiday, went to Greece for two weeks last year.

It was wonderful. My mom and dad come and that, and it were brill... And you know when you get back off holiday and you've got a million calls, million emails to catch up on? And I sat there, and we'd been back a couple of days and I says to Leanne, I went, "So I've got all this to deal with."

And I booked another holiday, and we went again. And I thought... I could've never done that. 

[00:53:37] Baz Hunter: Yeah. 

[00:53:38] Craig Emmerson: Then we went again a couple of weeks later. 

[00:53:40] Baz Hunter: Oh, you got back...

[00:53:40] Craig Emmerson: For 10 days... 

[00:53:41] Baz Hunter: And you just went again for it. 

[00:53:42] Craig Emmerson: Yeah, we did. 

[00:53:43] Baz Hunter: Brilliant. 

[00:53:43] Craig Emmerson: Yeah, we jumped back on a plane, and I thought, how lucky am I? That's not a show-off thing. 

[00:53:49] Baz Hunter: Yeah.

[00:53:51] Craig Emmerson: It's just, being able to manage our time.

[00:53:51] Baz Hunter: In the moment as well... and it were just one of them things that you did. 

[00:53:55] Craig Emmerson: Yeah, I could... I kinda did it just 'cause I could... 

[00:53:56] Baz Hunter: Yeah... 

[00:53:56] Craig Emmerson: If you like. 

[00:53:57] Baz Hunter: Nothing wrong with that ... 

[00:53:58] Craig Emmerson: No. We dropped on a cheap holiday, and we went to Ventura for 10 days, like a week after landing.

[00:54:06] Baz Hunter: Yeah. Still had your tan, didn't you? You see...

[00:54:09] Craig Emmerson: Yeah, still had a tan ... yeah. I got there, looked like a local. Yeah. 

[00:54:12] Baz Hunter: Lovely stuff. Listen, it's been great to talk and hear about your story and your journey and where it's all come from, and the 1% wins.

[00:54:19] Craig Emmerson: Yeah.

[00:54:21] Baz Hunter: And what success looks like to you because I think there's a real… I think people watching and listening will really resonate to that.

I certainly do. I know I've been speaking with you just before we started about what I'm personally trying to do and that's something I could do with a kick up the backside on definitely. So, I'm probably gonna be requesting a bit of advice... from time to time myself. But no, it's been great to hear your story. 

I have got a question for you. I ask everybody who comes on the show, so I hope you don't mind. If you could sit at this table with anybody and have a conversation, who might that be? 

[00:54:55] Craig Emmerson: I knew you were gonna ask me that 'cause I've watched all other shows.

[00:54:58] Baz Hunter: Oh, yeah. So, you've come prepared, you see. 

[00:55:01] Craig Emmerson: I've come prepared. So, from a business point of view, a guy who I really admire is Dave Fishwick. Do you know him? Bank on Dave? He's a businessman from Burnley. 

[00:55:11] Baz Hunter: Okay.

[00:55:11] Craig Emmerson: And he's absolutely crackers. And don't get me wrong, he's got all the trappings of... He's got helicopters and Ferraris and all this lot. 

[00:55:19] Baz Hunter: Yeah. 

[00:55:20] Craig Emmerson: But that's not... That's by the by, but his success, he's always done what he wants to do. And his ambition is absolutely bonkers, and he kinda won't take no for an answer. He was the first person in something like 100 years to set up a bank, an independent bank.

[00:55:35] Baz Hunter: Yeah. 

[00:55:36] Craig Emmerson: And he was giving people, in Burnley, kinda, loans that they couldn't get because they'd got poor credit scores... and really helping people out. And he is mad passionate about what he does, and he helps people. So, he's Dave Fishwick. 

[00:55:51] Baz Hunter: Good to have a conversation with Dave Fishwick, then, I'd say... 

[00:55:54] Craig Emmerson: He'd be tagging. 

[00:55:54] Baz Hunter: Yeah. We will. 

[00:55:57] Craig Emmerson: We'll get him involved in this.

[00:55:57] Baz Hunter: Let's get him on. 

[00:55:57] Craig Emmerson: Yeah. He's brill. So, it'd probably be him from a business point of view. 

[00:56:02] Baz Hunter: Brilliant. 

[00:56:02] Craig Emmerson: Yeah, 'cause message I always give to everyone, when I have a chat with them is, you can do it. You can....if you want to set up a small business, do it on your days off. If you're a welder, do some welding on Saturdays and Sunday, and when your order book's full, go do it yourself... and see how you get on.

[00:56:20] Baz Hunter: Totally, yeah. 

[00:56:21] Craig Emmerson: And if it don't work out, they don't chop your hands off. 

[00:56:21] Baz Hunter: Yeah.

[00:56:22] Craig Emmerson: You go back to doing what you did before.  

[00:56:23] Baz Hunter: If it don't work out, it doesn't matter, does it?

[00:56:25] Craig Emmerson: It don't matter, does it? 

[00:56:26] Baz Hunter: I think the biggest thing for me would always be living with that regret that I never had a go. I think that'll far outweigh having a go and not succeeding than never having a go, never knowing. 

[00:56:39] Craig Emmerson: That people have said to me, 'cause I did have this fantastic job with pensions and all this lot, working four on, six off, and people say, "Oh, what a massive risk you've taken." And I always say, "It would've been a bigger risk not doing what I've done now."

[00:56:54] Baz Hunter: Yeah. 

[00:56:53] Craig Emmerson: And trying this." 

[00:56:56] Baz Hunter: So you wouldn't have been able to go to Fuerteventura with your...

[00:56:58] Craig Emmerson: No way.

[00:56:59] Baz Hunter: Because even with six off, you had to do your four, but you 

[00:57:03] Craig Emmerson: Yeah... you don't, you didn't then. Yeah, not in a million years. I kinda get that, and I'm really grateful for this. And it's only 'cause of people like yourself and council and NHS and all me, little old pension as an employer, it's only 'cause of these people that we can do it.

And yeah, it's changed our life. 

[00:57:20] Baz Hunter: Well, at the end of the day though, Craig, it's down to the fantastic work that you do, that's all there is to it. 

[00:57:27] Craig Emmerson: Yeah, I appreciate that.

[00:57:28] Baz Hunter: You do a fantastic job and that's what it's down to. And you enjoy the rewards, and long may that continue. It's been great to have a chat, Craig, you sit down and...

[00:57:36] Craig Emmerson: I know. I'm ridiculous when you got me on because you'd had all these big hitters on, hadn't you? Like Rico Franco, young James Chantry, I thought. Now you've got me on. 

[00:57:46] Baz Hunter: Scraping the barrel now.

[00:57:46] Craig Emmerson: You're scraping the barrel.

[00:57:45] Baz Hunter: No, it's been great to have a chat and talk about, obviously we have a conversation if we see each other. But it's been great to learn about your background and what you've done and how you see life. And I think the advice that you've given to your daughters is absolutely stellar advice. Yeah. I think that's absolutely fantastic. And, great to have you on, great to chat, and we'll see you soon. 

[00:58:09] Craig Emmerson: I hope so. See you soon. Thank you. 
[00:58:13] Baz Hunter: Thanks for listening to At the Table with Baz. If you enjoyed the episode, a like, share, or review goes a long way, and I would be extremely grateful. 

You can stay connected with us on social media across all of your favourite platforms, and if you know someone with a story worth sharing, they can get in touch with me directly via the website, aththetablewithbaz.co.uk. I'll see you next time.
