Episode 10 – Dave Horsley

[00:00:00] Baz Hunter: Welcome to At The Table with Baz, the show where local stories are served. I'm Baz Hunter, and each episode I sit down with the characters, the grafters and the hidden gems behind the places we all know and love. 
So, pull up a chair, relax and join me as we dive into real conversations and the stories that shape our communities. This is At The Table.
[00:00:33] Baz Hunter: Hello and welcome to episode number 10. Today, I'm joined by the man behind Horsley's of Gainsborough that's been going for over 120 years. You don't look that old, Dave, but it is great to have you in. Thanks for coming. 
[00:00:49] Dave Horsley: Thanks for asking me, Baz. Thank you.
[00:00:50] Baz Hunter: Dave Horsley, how are you? 
[00:00:52] Dave Horsley: Yeah, I'm good. Thank you. How are you? 
[00:00:53] Baz Hunter: Yeah, I'm very well, thank you.
[00:00:54] Dave Horsley: Good.
[00:00:56] Baz Hunter: Where did it all begin then? Have you always been in the family business or have you start off doing something else or…? 
[00:01:05] Dave Horsley: Basically, when I was at the school, I used to drop in on a Saturday, help out on the van and stuff like that. I did have a real strong interest in farming as well. My mum's a farmer's daughter, so I had to pull that aside. I'm still quite interested in that farming and agriculture. 
[00:01:24] Baz Hunter: Most of the guests on the show have got an interest in that. I think I've got like the last two or three have all been involved with Marshall’s Tractors and all that kind of stuff.
[00:01:33] Dave Horsley: Yeah. I've actually got a Marshall’s tractor as well. 
[00:01:35] Baz Hunter: There we go. We're in for a hat-trick now then.
[00:01:37] Dave Horsley: Exactly.
[00:01:39] Baz Hunter: So, there you go. Yeah.
[00:01:40] Dave Horsley: Obviously, it was bred into me a little bit. My dad was always at work and I used to pop in and see him, ring him up. And over the weekend, like I said, I used to go out and help out. You don't see it as a job. It's part of your family’s upbringing.
[00:01:58] Baz Hunter: Yeah, mucking in and helping.
[00:01:59] Dave Horsley: Yeah. So, from an early age really, it's right into your blood, if you like.
[00:02:04] Baz Hunter: Yeah. So, it's like probably younger than everyone else, because it's like, right Dave, let's get cracked on and do a bit on a Saturday and stuff. 
[00:02:10] Dave Horsley: Exactly. 
[00:02:11] Baz Hunter:  I suppose you've been brought through the ranks then, and you've started off doing the odd jobs and the odds and sods.
[00:02:16] Dave Horsley: That's right. Yeah. I used to. Like, I say, help on the vans a little bit and probably more of a nuisance than anything. 
[00:02:22] Baz Hunter: Yeah. 
[00:02:23] Dave Horsley: Because it's only 10, 11, 12.
[00:02:25] Baz Hunter: Yeah. 
[00:02:26] Dave Horsley: One of my earliest memories on the van is one of the van man giving me a victory, V, when I was about 10 and 11, and it absolutely blew my head off. 
[00:02:34] Baz Hunter: Blew your head off. Yeah.
[00:02:35] Dave Horsley: I was just laughing, so. And then, I left school at 16 and started in the shop three days a week while I was doing business studies. 
[00:02:45] Baz Hunter: Okay. So, were you born in Gainsborough then? 
[00:02:47] Dave Horsley: Yeah. Born and bred in Gainsborough. 
[00:02:49] Baz Hunter: So, you've been here all your life. 
[00:02:50] Dave Horsley: Yeah. Family has been in Gainsborough for over 100 years. We're all Gainsborough born and bred.
[00:02:58] Baz Hunter: Gainsborough through and through.
[00:02:58] Dave Horsley: Through and through, yeah. Born and bred, yeah.
[00:03:01] Baz Hunter: So, you were doing three days a week when you left school. I suppose your duties went from there. Then, you started doing more and more.
[00:03:11] Dave Horsley: I did. I started off on the shop floor, really. And one of the lads just helped me learn the products, learn how to do cutting plans.
[00:03:23] Baz Hunter: They taught you how to go on, I suppose.
[00:03:25] Dave Horsley: Yeah. Then, I had quite a few years carpet fitting. Really enjoyed that and then got to a stage where I wanted to stay doing that, but I didn't want to be back in the shop.
[00:03:37] Baz Hunter: So, you were out on the tools then?
[00:03:38] Dave Horsley: Yeah.
[00:03:39] Baz Hunter: Yeah.
[00:03:40] Dave Horsley: Sort of felt every step of the ladder sort of a thing. Right the way through unloading and deliveries.
[00:03:46] Baz Hunter: That's good, though, that you can, sort of, turn your hand to...
[00:03:50] Dave Horsley: It's the only way, really.
[00:03:49] Baz Hunter: That's it.
[00:03:51] Dave Horsley: If anyone... anybody's off at work, I can just drop into their job.
[00:03:56] Baz Hunter: Yeah.
[00:03:57] Dave Horsley: All the way through.
[00:03:58] Baz Hunter: Do everything through.
[00:03:58] Dave Horsley: Yeah, I know, exactly.
[00:04:00] Baz Hunter: I had that idea and I was like, right, what I'm going to do in the restaurant and the butchers? I'm going to learn all the tools and then I'll know how to do it.
[00:04:06] Dave Horsley: Yeah.
[00:04:07] Baz Hunter: But I'm just always on the tools.
[00:04:09] Dave Horsley: Yeah, that's it.
[00:04:09] Baz Hunter: I've never gone the other way and sort of like, right, I need to...
[00:04:12] Dave Horsley: Yeah.
[00:04:13] Baz Hunter: But anyway, yeah, no, that's good, though, that. So, you can sort of do a bit of everything.
[00:04:16] Dave Horsley: Yeah.
[00:04:17] Baz Hunter: Jack of all trades, you see.
[00:04:18] Dave Horsley: Yeah, master of none.
[00:04:19] Baz Hunter: Master of none. Yeah. No, it's brilliant. 
What was like your childhood growing up around the business then? I suppose you were always at it, weren't you?
[00:04:32] Dave Horsley: Yeah.
[00:04:31] Baz Hunter: Mucking in where needed.
[00:04:35] Dave Horsley: Yeah. My early memory is like, on the Saturdays, I used to go with my mum to her parents' farm. We used to have dinner there on a Saturday. So, that was probably my earliest, sort of. I used to have my uncle ride about on the tractors and stuff. So, that's how I developed a life. 
[00:04:51] Baz Hunter: Did you live on a farm then or who was on a farm?
[00:04:54] Dave Horsley: No, my mum. My mum was brought up on a farm.
[00:04:56] Baz Hunter: Oh, right.
[00:04:56] Dave Horsley: In Heapham, which is only five miles away.
[00:04:59] Baz Hunter: Yeah. So, that's where the sort of farming element came in.
[00:05:04] Dave Horsley: Yeah. That's where she got her cooking skills from as well, I think.
[00:05:07] Baz Hunter: Yeah.
[00:05:09] Dave Horsley: She still cooks like a farmer.
[00:05:10] Baz Hunter: Does the cooking. I always say, there's no better than a Sunday dinner, is there? So, around the table with a family.
[00:05:16] Dave Horsley: Yeah, I love a Sunday dinner and gravy.
[00:05:20] Baz Hunter: Yeah.
[00:05:20] Dave Horsley:  Even when I'm on holiday in Spain or anywhere I'm like...
[00:05:22] Baz Hunter: Yeah. 
[00:05:23] Dave Horsley: Something gravy.
[00:05:23] Baz Hunter: Yeah, 35 degrees and a Sunday dinner.
[00:05:26] Dave Horsley: Yeah.
[00:05:28] Baz Hunter: It's not a Sunday without a proper Sunday dinner, is it?
[00:05:30] Dave Horsley: No, that's right.
[00:05:32] Baz Hunter: How would you say business has changed over the years then? Because I suppose you've had to evolve, haven't you? 
[00:05:37] Dave Horsley:  Yeah.
[00:05:38] Baz Hunter: You know, like, times changed. I think it's sort of strange, a little bit like us, in the butchers, the industry has really changed. So, I'll give you an example. You get the sort of old-school butchers who have done it all their life and they know the craft inside and out.
[00:05:55] Dave Horsley: Yeah.
[00:05:55] Baz Hunter: I love watching what they do and speaking to them. But they're sort of like, listen, I know how to sell meat. You get a shoulder lamb and you cut it in half and you just sell it. 
But times have changed a little bit and now they don't just want that. Now, they want them cut into lamb Kleftiko with a Greek marinade. They don't just want chicken breast. They want chicken breast stuffed with chorizo, wrapped in bacon with a nice garlic and herb sauce. 
And so, we've had to adapt, sort of, in that way to keep the job fresh and to keep the younger people coming through the door as well.
[00:06:28] Dave Horsley: Yeah. Trends change, don't they?
[00:06:30] Baz Hunter: And I suppose you've probably had to do the same in your own way then, haven't you?
[00:06:33] Dave Horsley: Yeah. When I first started, it was my dad and Uncle Stuart were like, we're not selling laminate floor. No way we're selling laminate floor. This and that and the other, but you have to. And then in recent years, we've started having to do like the designer floor with the LVT Amtico sort of stuff. That's massive. Hard flooring is massive. It increases every year.
[00:06:55] Baz Hunter: Yeah, I suppose like when it first started coming in, all that laminate and that, because then everyone were at it, weren't they? And it was sort of like the old boys were like, listen, it's a fad. We're not going into selling that.
[00:07:04] Dave Horsley: It'll stay, but it's a failed laminate. It's not as proper as it used to be, but there's still a market for it. LVT seems to have pushed it out a little bit, but still there. 
[00:07:15] Baz Hunter: Are you the longest serving member of the business now?
[00:07:19] Dave Horsley: No. I'm not now. No.
[00:07:20] Baz Hunter: All right, okay. So, you've got people that's been there well before you as well?
[00:07:25] Dave Horsley: Yeah, there's people. Jase is still there. He's our general manager. He's been there. He'll know exactly to the day, Jase, because he's got it, like, he's put in 33 years, I believe. His wife, I think she's getting up to 30 years, and there's lots of old people who's really given us a lot of their time and efforts to work for us a long time.
[00:07:50] Baz Hunter: Yeah. Brilliant. But it obviously shows it's a great place to work and it is very much part of the town. I mean everybody in Gainsborough knows about Horsley's, don't they?
[00:08:00] Dave Horsley: Yeah, they've been there. I don't know what to say about that, but it's like we've got a really good, sort of, tradition of families even like you've got generations of families that come back to you. Dad and Uncle used to serve them and the parents, and now, I'm sort of serving the sons and the grandsons.
[00:08:20] Baz Hunter: The sons and the grandsons. That's really good though, and it just shows that sort of customer loyalty as well. 
[00:08:26] Dave Horsley: Yeah, they like it, a bit of personal service, if anything's the matter. It's not a phone call. They're not a number, they're a person.
[00:08:32] Baz Hunter: Yeah, that's exactly how it is. I mean, obviously, I've used Horsley's numerous times for different projects throughout the businesses, and it all starts with that personal service, and I can't, sort of, speak or recommend highly enough just because of... you're just well looked after and everybody knows that. 
[00:08:52] Dave Horsley: We tried to.
[00:08:54] Baz Hunter: I dare say that it's probably... and I know you, sort of, don't want me to blow smoke to you, but I dare say it's probably one of the best customer services in the town.
[00:09:08] Dave Horsley: Thanks, yeah.
[00:09:08] Baz Hunter: And you're renowned for that. But I think you've maybe won an award or two, have you?
[00:09:13] Dave Horsley: I've won a few, yeah, DN21.
[00:09:15] Baz Hunter: The DN21 awards.
[00:09:16] Dave Horsley: When that was on we got. I can't remember which one it was, and they put me on the spot. I think it was Best Independent Retailer, that was it.
[00:09:25] Baz Hunter: Yeah, brilliant.
[00:09:26] Dave Horsley: So, that was good.
[00:09:27] Baz Hunter: Yeah, I'm seeing. I was going to sort of have a flick back before the show and research.
[00:09:33] Dave Horsley: Yeah, but the year before, I think that was, at the golf club. I was honoured to win that really because I was up against some tough competition and a few dealers and things, so, yeah.
[00:09:43] Baz Hunter: Yeah. Brilliant stuff. So, you'll know a bit about the history of the business then, so 120-odd years now, isn't it?
[00:09:51] Dave Horsley: Yeah, 1902.
[00:09:54] Baz Hunter: 1902.
[00:09:54] Dave Horsley: Yeah, my great-grandad started it.
[00:09:57] Baz Hunter: And what did Horsley's of Gainsborough sell back then? Was it...
[00:09:59] Dave Horsley: It was known as like millers and drapers.
[00:10:04] Baz Hunter: Oh, okay. Like curtains and stuff.
[00:10:07] Dave Horsley: Yeah. Fabrics and things. So, they used to go out and sell, measure stuff off. If your mum wanted a bit of fabric and they used to go out on a pushbike and sell it. Catch...
[00:10:20] Baz Hunter: They were the days, weren't they? 
[00:10:21] Dave Horsley: Yeah.
[00:10:20] Baz Hunter: Save a few quid on petrol, couldn't you?
[00:10:23] Dave Horsley: It would be nice to these days, wouldn’t it?
[00:10:23] Baz Hunter: Yeah, it wouldn't be the price of it now, and diesel, yeah, it's through the roof, isn't it?
[00:10:28] Dave Horsley: Yeah, that's how it all started, and then it's grown from there, really.
[00:10:32] Baz Hunter: Yeah, that's brilliant. So, they've sort of gone on from that, and then, it's like the electricals and all that, a more modern side of it, or has that been going for quite a while?
[00:10:41] Dave Horsley: Yeah, electricals a bit more modern side of it, probably about 20 years we've been doing that now.
[00:10:46] Baz Hunter: Right, okay.
[00:10:46] Dave Horsley: And about 40, 50 years ago, we got the bed shop, which we've now moved into the marketplace a couple of years ago.
[00:10:57] Baz Hunter: Yeah, brilliant. Yeah, so that was based down on… is it Trinity Street?
[00:11:00] Dave Horsley: Church Street. A bit further down Church Street.
[00:11:04] Baz Hunter: And you were there for quite a lot of years in that same shop then?
[00:11:06] Dave Horsley: Yeah. It was there as long as I can remember. 
[00:11:10] Baz Hunter: Right, okay.
[00:11:12] Dave Horsley: It was just getting a bit dated and cold and damp in there.
[00:11:15] Baz Hunter: Yeah.
[00:11:16] Dave Horsley: And with lots of stuff that was happening in the town centre, right?
[00:11:19] Baz Hunter: Yeah, I think like.
[00:11:19] Dave Horsley: First hand, don't you? 
[00:11:20] Baz Hunter: Yeah, I mean, that's one of the things that sort of attracted us to move Alfie's, was like, what they're doing with the town. I mean, I say, I've been involved with a number of towns, I've not, but you see different towns, don't you?
[00:11:37] Dave Horsley: Yeah.
[00:11:37] Baz Hunter: Like develop. And what I love about Gainsborough is that it's developing. It's not one of them towns that they're just leaving. 
[00:11:44] Dave Horsley: No.
[00:11:47] Baz Hunter: To ruin and I know there's parts of the town that could do with a bit of attention, but I think it's fantastic what they're doing, and I think, I always try to champion what they're doing with Gainsborough because it's good for business. It's good for lights to be on. It's good for businesses to be open.
[00:12:04] Dave Horsley: Definitely. 
[00:12:04] Baz Hunter: I'm not one of those that's like, oh, it's another vape shop or another corner. I'm quite happy for whatever wants to open and come on to the town, but...
[00:12:12] Dave Horsley: It's better than an empty unit.
[00:12:14] Baz Hunter: Of course, it is.
[00:12:16] Dave Horsley: You've got to take your hat off for the council, what they've done in the marketplace with the Levelling Up Fund and stuff.
[00:12:22] Baz Hunter: Yeah, absolutely. I've been a sort of big fan of the whole project before it started. We went to these meetings up at the golf club and stuff like that and they were telling us about what they were going to do and not just the marketplace. I mean, you look at the green spaces down, Cafe Walton and, you know, the...
[00:12:39] Dave Horsley: Baltic Mill.
[00:12:40] Baz Hunter: Baltic Mill further along and they just look fantastic, don't they?
[00:12:44] Dave Horsley: Yeah. 
[00:12:45] Baz Hunter: I keep threatening to sort of... I have like a dinner break and go for a wander down there and just walk along the river and sit down there at the green space.
[00:12:54] Dave Horsley: Yeah, just take it in a little bit.
[00:12:54] Baz Hunter: Yeah, I've never really had the chance yet, but I will do it. I will be doing one of these things.
[00:12:58] Dave Horsley: Give us a shout, I'll come with you. 
[00:12:59] Baz Hunter: Yeah. I mean, you've got like Kerry in the old toilet block.
[00:13:03] Dave Horsley: Yeah.
[00:13:03] Baz Hunter: It's such a lovely place, and you've got all that riverside and the seating and the walks and I think it's fantastic. And then obviously up to our end of town now, got the Savoy Cinema. And we're connected really now, aren't we? Because Marshall’s Yard's fantastic, you know. It is fantastic. 
[00:13:16] Dave Horsley: Yeah. It's great for the town, yeah.
[00:13:17] Baz Hunter: But now you're sort of through the archway, we've got a new florist opening there with Laura's moving there.
[00:13:24] Dave Horsley: That's right, yeah.
[00:13:25] Baz Hunter: From Marshall’s Yard, actually.
[00:13:26] Dave Horsley: Yeah.
[00:13:27] Baz Hunter: And then you're sort of through to, little and it all connects. Marshall’s Yard connects right down to the river now and I love the vision in that.
[00:13:35] Dave Horsley: I think we're lucky with Marshall’s Yard because a lot of towns have had retail units appear, but they're too far out of town. It's drained the town centre.
[00:13:43] Baz Hunter: Oh, yes.
[00:13:43] Dave Horsley: Whereas Marshall’s Yard's close, connected.
[00:13:46] Baz Hunter: Still very much part of it.
[00:13:47] Dave Horsley: Yeah, you can see we've been walking distance, isn't it? rather than a mile and a half down the road out of town.
[00:13:50] Baz Hunter: Totally. So much sort of history there as well in the town. Obviously, that's...
[00:13:58] Dave Horsley: That's nice little sight to get to...
[00:13:56] Baz Hunter: Marshall’s tractors come from...
[00:13:59] Dave Horsley: Yeah. It'd be nice if it was still making tractors.
[00:13:59] Baz Hunter: Yeah.
[00:13:59] Dave Horsley: It's not, but again it's better than it used to be.
[00:14:05] Baz Hunter: Of course, it is. And the fact we've got all that on our doorstep and it's all... and the works going on in Lord Street and all the way up, I just think it's fantastic.
[00:14:13] Dave Horsley: It's getting there, definitely getting there. Like you say, you go to a lot of towns and they're just in a free fall, aren't they, really?
[00:14:19] Baz Hunter: Yeah, it is, and I know, and you know first-hand, it's tough, isn't it? Small business, it is very, very tough.
[00:14:26] Dave Horsley: Very tough.
[00:14:25] Baz Hunter: We've had the discussion before, it can be a real lonely place, can be business as well. And I just think it's great what they're doing and I think it's great to be a part of it and that's why we decided to move Alfie's there. Originally, we'd seen the plans of what it could be and it were difficult working through all the works behind the scaffolding, but we knew it was coming and we knuckled down and believed in what's coming and you walk round that marketplace now and it's lovely, isn't it?
[00:14:54] Dave Horsley: It is, yeah. Compared to what it was five years ago.
[00:14:55] Baz Hunter: Yeah, and we're attracting a bigger market as well now and the markets, they're bringing food forward.
[00:15:01] Dave Horsley: Yeah, it's really good. There's a lot of stalls now compared to what there used to be.
[00:15:07] Baz Hunter: There is, yeah.
[00:15:07] Dave Horsley: Something like what it was years ago when you see the old pictures.
[00:15:10] Baz Hunter: Yeah.
[00:15:11] Dave Horsley: 20 or 30 years ago.
[00:15:12] Baz Hunter: But I think that's maybe markets in general, I mean.
[00:15:14] Dave Horsley: I think it is...
[00:15:14] Baz Hunter: Obviously, these trends in the supermarkets have come in and sort of, they do a bit of everything and your Amazons.
[00:15:21] Dave Horsley: Your online shopping, your deliveries.
[00:15:24] Baz Hunter: Of course, it is.
[00:15:26] Dave Horsley: And it's not on its own with that, but it's definitely improved.
[00:15:28] Baz Hunter: Yeah. I like that we're sort of looking in the right direction and just not giving in. That's the right thing.
[00:15:37] Dave Horsley: Yeah.
[00:15:39] Baz Hunter: Definitely.
[00:15:37] Dave Horsley: We are going in the right direction with it.
[00:15:40] Baz Hunter: Yeah, totally.
[00:15:42] Dave Horsley: And it’s still, yeah. 
[00:15:43] Baz Hunter: And so you have the same… I think we had the same vision at the same time. You took the shop next to Coupland.
[00:15:51] Dave Horsley: That's right.
[00:15:50] Baz Hunter: Yeah.
[00:15:50] Dave Horsley: The old Savers Supergroup one.
[00:15:54] Baz Hunter: That was quite some time ago, wasn't it? So, you sort of had that idea about moving the bed shop.
[00:15:57] Dave Horsley: Yeah, I'd been looking after premises for a bit, to be fair, because we needed to move out of where we were just because of the state it was getting in. It wasn't ideal selling beds in an old sort of damp building. So, we wanted to get moving to somewhere nice, bright and airy and warm.
[00:16:15] Baz Hunter: Yeah, and I suppose there's no space in your… well, it's a big shop, but you've got everything in there, haven't you?
[00:16:21] Dave Horsley: Yeah.
[00:16:22] Baz Hunter: You've got all your carpets and your electricals, and then upstairs you've got all your sofas and your suites.
[00:16:26] Dave Horsley: Yeah, we did look at putting another floor on, but it was going to be really expensive, and it's going to disrupt the other side of the business too much.
[00:16:36] Baz Hunter: And I suppose if you just cram everything in, you sometimes go in them shop, don't you? And they've just put one aisle in too many. It just doesn't make you very comfortable doing your shopping, does it?
[00:16:46] Dave Horsley: No, that's right. It's nice to have sort of two stores, really. It gives you two cracks of being noticed as well in your town. I've been in the town centre, since you get quite a lot of people passing through from Marshall's Yard into the market, and they just notice you. We're using that as a feeder store down to our main store now, rather than it used to be the other way around.
[00:17:06] Baz Hunter: Right. Yeah, I suppose your main store used to beds that way, whereas now it's sort of like Horsley's that way if you want electric.
[00:17:13] Dave Horsley: Yeah. 
[00:17:15] Baz Hunter: That's brilliant, isn't it? Is that what attracted you to it? Was it all the plans and what they were planning to do with the marketplace?
[00:17:20] Dave Horsley: Yeah, definitely that, and obviously, there was offering, sort of, grants and things, so it helped along the way towards the cost of what it was doing and made it a no-brainer, really.
[00:17:31] Baz Hunter: Yeah, totally. I'm a big fan of sort of everything going on, and it's great to see, and it's great to see other businesses. I know we call it thriving, and it's not easy, is it?
[00:17:47] Dave Horsley: No.
[00:17:48] Baz Hunter: But we work hard and kept going.
[00:17:50] Dave Horsley: That's right. That's it. That's what it's all about, all pulling together to make town a better place and more appealing for us all to get more customers, isn't it?
[00:17:59] Baz Hunter: Yeah, definitely.
[00:18:00] Dave Horsley: If you've got a network of shops looking nice, it brings people in.
[00:18:05] Baz Hunter: Yeah. And have you ever had to look at or have you ever thought about it? You know, like the online shopping is such a big thing now.
[00:18:15] Dave Horsley: Yes.
[00:18:16] Baz Hunter: Is that something you've ever considered doing or looked at?
[00:18:20] Dave Horsley: We've got a decent website which we have quite a lot of our products on with what we have in stock and stuff just to… again, we try and use it as a tool to bring people into the shop.
[00:18:31] Baz Hunter: I think it's that thing of just we discussed before, that personal service. It just goes such a long way.
[00:18:38] Dave Horsley: But you can't really deliver a personal service online, can you? 
[00:18:40] Baz Hunter: You can't, no. 
[00:18:41] Dave Horsley: Which we thrive on. But we do know, obviously, it's there and it's there to stay. 
[00:18:47] Baz Hunter: It's there if they want it.
[00:18:48] Dave Horsley: So, we use it. We do get people ringing up and saying, I've seen this on your internet site, can I buy it? And then, we still do that personal service over the phone then and arrange the delivery, take the payment, and make sure it's the right product for them. It's mainly with electrical, to be fair, because a lot of carpets, three-piece suites and beds, people want to lay on it and touch it and feel it.
[00:19:11] Baz Hunter: Of course, they do.
[00:19:13] Dave Horsley: So, it's not really great. Some places have tried to do it online and failed and costs a lot of money.
[00:19:20] Baz Hunter: And you don't know what you're getting, do you? I mean, especially like you buy a bed on Facebook, and you're sort of getting like a cardboard box out and you've got like a cheap mattress on it. And I think the difference is the quality that you're selling.
[00:19:35] Dave Horsley: Yeah. Especially with flooring side, though, it is quite a service-intensive thing because people want to measure up. They don't really know what size floor they need to start with, and they don't know, is the subfloor going to be okay? What would you recommend for that area? All those sorts of things. You just don't get those answers by looking online, do you? 
[00:19:58] Baz Hunter: No, you don't know.
[00:19:59] Dave Horsley: Then they want a carpet fitter, of course. You can't really get one of them online. You can't get a fitter full house or still landing measuring.
[00:20:08] Baz Hunter: Yeah, you want to go in and see like what carpet you're going to buy and what flooring and LVTs are like I said.
[00:20:14] Dave Horsley: Exactly. It's an experience, isn't it, as well? It's a nice shopping experience.
[00:20:20] Baz Hunter: It is an experience. We had a customer come in a couple of weeks ago on Saturday, and there was me and Andrew and Mike, and we were all serving in the butcher shop. And they came in, and it was a lady, and she says, do you know, it's an experienced shop in here. And it was, sort of like, I was so took... you know what I mean? I didn't start roaring or anything. But I sort of could not, and it was one of them it was so nice. And it's like because they come in, and we're showing them the label of the animal and the traceability and most importantly, how we've butchered it and how we've... if it's beef and we've dry-aged it and the process that it goes through. And I think people are really appreciating the fact that of the lengths we go to, and it'd be no different in your trade.
[00:20:57] Dave Horsley:  Yeah.
[00:20:58] Baz Hunter: You're building connections with your flooring guys and your suppliers. I know you've been for meals here at Christmas with some of your people that you deal with, isn't it?
[00:21:08] Dave Horsley: That's right, yeah, suppliers.
[00:21:08] Baz Hunter: Yeah, suppliers and flooring people and that kind of thing, you know. And a big fan of the steaks, aren't they?
[00:21:15] Dave Horsley: Definitely, yeah. Flooring guys love their steaks, didn’t they? 
[00:21:17] Baz Hunter: Yeah, big shout-out to them. Two years on the trot about them. 
[00:21:21] Dave Horsley: Try and get them third, can't you?
[00:21:23] Baz Hunter: Yeah, we'll go for the hat trick, we will.
[00:21:24] Dave Horsley: Exactly.
[00:21:27] Baz Hunter: But I've got to ask you, speaking of hat tricks, Dave, I've got to ask you about, so as if business is not busy enough, as though we've not got a million and one things going on in business and in two sites as well, you're also heavily involved with Gainsborough Trinity Football Club.
[00:21:47] Dave Horsley: I am. Chairman there at the moment.
[00:21:52] Baz Hunter: Chairman of Gainsborough Trinity. So, like I say, as though you've not got enough going on. How do you find time to fit that in?
[00:21:59] Dave Horsley: Struggle at times, to be fair. It's good fun, though. Again, it's something that I've always been brought up with Gainsborough Trinity. Family have been on the board for years. I used to go to the games from being five, six years old with my uncle. I used to sit there and watch them with him. And that's so...
[00:22:20] Baz Hunter: So, you've always been a fan of it and you've always gone and enjoyed it.
[00:22:22] Dave Horsley: Yeah, Trinity's in my blood. And then 10 years ago, the chairman at the time, Richard Kane, said I want you to come on the board. You know what Richard's like... Yeah, I am doing it.
[00:22:30] Baz Hunter: Yeah, he does. He manages to...
[00:22:34] Dave Horsley: Pull you in.
[00:22:35] Baz Hunter: To bring you in. 
[00:22:37] Dave Horsley: So, yeah, then got to the stage where we needed a chairman and we sat in the boardroom and all the eyes looked towards me, basically. So, yeah, it's not a job I apply for, but it's one I'm quite proud of at the minute and relish at the moment. We've had two really good seasons in the FA Cup. So, yeah, it's been interesting. It's different, although it's sort of both businesses and stuff, it's two completely different extremes, if you like.
[00:23:10] Baz Hunter: Yeah, of course. What I love about Gainsborough, Trinity and the small clubs in general is I've been lucky enough to go to some hospitality at some sort of bigger clubs. I say bigger clubs. I once went to Manchester United and I've been to a couple of hospitality at Plymouth.
I have a friend who's a business mentor really and he writes books and things like that and he's based in Plymouth and he's invited me down a couple of times and he has his own section, comfy seats and all that. And you go in and the players come up and talk to you and you have your meal. And then at half time you've got your cheeseboards ready and then at full time you come in and it's fantastic. I've also been lucky enough to come to the sponsorship days there at Gainsborough Trinity and what I've seen doing it on so many levels is it really opens your eyes to the work that's put in at a club like Gainsborough Trinity and these lower league clubs and how important that support is to keep the wheels turning.
[00:24:19] Dave Horsley: Yeah. Because they're all... You mentioned your Man Us and your Plymouths, there'll be people there that are in paid roles but...
[00:24:25] Baz Hunter: Yeah. Absolutely. 
[00:24:28] Dave Horsley: Gainsborough, everyone's a volunteer apart from obviously the playing staff and the manager. So, lots of good people give the time up, week after week, day after day and you've got to take your hat off to them.
[00:24:40] Baz Hunter: Absolutely.
[00:24:41] Dave Horsley: All the volunteers and supporters you know about and we'd be in the mire, we couldn't operate.
[00:24:47] Baz Hunter: Yeah. And it's all people that really root for the club and they're really, really passionate about what they do.
[00:24:53] Dave Horsley: Yeah, there's some really good people at the football club. They're just passionate about it and just want it to survive really. That's been going since 1873, the oldest single team ground in the world.
[00:25:09] Baz Hunter: One or two years more than ours isn't it? Yeah.
[00:25:14] Dave Horsley: Yeah, it's important.
[00:25:16] Baz Hunter: The oldest single team ground in the world.
[00:25:18] Dave Horsley: Yeah, yeah. Fun fact for you.
[00:25:19] Baz Hunter: Yeah. What's the other fun fact about the... I had some good managers, what was the name of the manager?
[00:25:28] Dave Horsley: Neil Warnock.
[00:25:29] Baz Hunter: Neil Warnock, yeah.
[00:25:33] Dave Horsley: His first managerial job was Gainsborough Trinity.
[00:25:34] Baz Hunter: Gainsborough Trinity, there you go. Another fact for him. Brilliant stuff. But yeah, it really does open your eyes about the level of work that goes in from everybody involved.
And it's a great day, I'd recommend anybody doing it. You can sponsor a match ball or go in as a different team sponsorship and you go and you have a nice meal and there's normally one of Cara's cheesecake, lots of pudding, and then yeah, which are fantastic. And then you're on to having a fantastic day, aren't you?
[00:26:03] Dave Horsley: Yeah, a few beers, a bit of wine, a steak pie.
[00:26:08] Baz Hunter: A steak pie. Sort of ticking all the boxes for me. Steak pie, cheesecake, beer, football, just brilliant stuff.
[00:26:15] Dave Horsley: Yeah, that's right.
[00:26:17] Baz Hunter: But yeah, how important is that? It really is important is that support from people, isn't it? 
[00:26:20] Dave Horsley: It is.
[00:26:20] Baz Hunter: For the club, you know.
[00:26:22] Dave Horsley: Yeah, a lot of passionate supporters in town.
[00:26:25] Baz Hunter: I mean, they've not got the fortune… I don't know if that's the right word, but they've not got 77,000 people.
[00:26:33] Dave Horsley: No, no. 
[00:26:35] Baz Hunter: Capacity...
[00:26:37] Dave Horsley: 600-700.
[00:26:36] Baz Hunter: Coming to buy a ticket. So, you know, it's not like there's millions coming through.
[00:26:42] Dave Horsley: No.
[00:26:42] Baz Hunter: It's really down to hard work, isn't it?
[00:26:46] Dave Horsley: Yeah, it's tough, right? Every season starts and you think, Christ, we've got to break even, we've got to pull in that amount this season just to stand still.
[00:26:54] Baz Hunter: Where do we begin?
[00:26:56] Dave Horsley: Where do we begin. Yeah. I mean, every year it seems to be you lose a few sponsors. A great advert for that is losing Bradshaws in town. Shame for the town. And they had a board at Trinity.
[00:27:11] Baz Hunter: Yeah.
[00:27:13] Dave Horsley: Just little things like that every year. Whereas 20, 30 years ago, there was maybe 20 or 30 more businesses in town which you could knock on the door at.
[00:27:22] Baz Hunter: Of course, yeah.
[00:27:23] Dave Horsley: And they're back here. But it's no different than all business. Every year seems a little bit tougher. 
[00:27:28] Baz Hunter: Yeah, it's just a bit. Everyone's sharpening their pencil a bit and it's the same all the way around.
[00:27:33] Dave Horsley: Costs increase don’t they?
[00:27:34] Baz Hunter: But I think it's so great for a town like Gainsborough to offer. I mean, the football club's just there.
[00:27:40] Dave Horsley: It's prominent, isn't it? Its growing as well.
[00:27:40] Baz Hunter: I know. You've got the young ones coming through, aren't you? And they're all doing the training. And then you've got the Gainsborough Trinity Foundation, which is just fantastic.
[00:27:49] Dave Horsley: Yeah. The guys down there do a cracking job. And we're trying to bring it all a bit closer together to be fair. And sing from the same hymn sheet as one.
[00:28:00] Baz Hunter: Yeah.
[00:27:59] Dave Horsley: But it's…, yeah.
[00:27:59] Baz Hunter: So, much great work that goes on. And it's a cracking day out. It's a cracking day out, isn't it?
[00:28:04] Dave Horsley: Yeah.
[00:28:05] Baz Hunter: And I suppose, obviously, Gainsborough Trinity have had some, the last couple of years, fantastic runs in the FA Cup, haven't they?
[00:28:16] Dave Horsley: Oh, they're fabulous, yeah.
[00:28:20] Baz Hunter: And you're watching it and we're all cheering Gainsborough. But the reality of it is, the further you get, the better you do. And the more chance you've got of getting through next season, isn't the money coming in.
[00:28:31] Dave Horsley: That's right.
[00:28:33] Baz Hunter: And especially if there's a TV thing that comes from it and everything else. Obviously, Trinity have been lucky enough to have had a couple of TV appearances, haven't they, last season?
[00:28:41] Dave Horsley: Yeah, That's right, yeah. So, we got on telly again last year, didn't we, at home. So, I brought the stars in.
[00:28:47] Baz Hunter: Yeah, absolutely.
[00:28:52] Dave Horsley: That was, of course, a good experience. It went really well for volunteers to pull that off. It was incredible, really. A lot of work went into making sure it went without any hiccups and we managed to do it.
[00:29:04] Baz Hunter: Yeah.
[00:29:04] Dave Horsley: But a lot of work went into making sure Matt Boles, in particular, doesn't...
[00:29:09] Baz Hunter: Yeah, you've got to give him a big shout-out to Matt Boles. He's just incredible, for the club, isn't he,? 
[00:29:15] Dave Horsley: He is, yeah. I mean, he had massive sort of flow charts in the office of the club, and ticking and making sure that everything, all the I's were dotted and the T's were crossed, sort of thing.
[00:29:27] Baz Hunter: Yeah.
[00:29:29] Dave Horsley: But yeah, we pulled it off.
[00:29:28] Baz Hunter: Yeah. Always gets there in the end, and it's just great to see it just, you know, just going and going and going. And it's from great people like yourself and Matt and everybody else involved in the club who you've mentioned, the volunteers, and then, the players on the pitch.
[00:29:45] Dave Horsley: Oh, yeah, that's right.
[00:29:47] Baz Hunter: Yeah, I think it's just fantastic for the town. And it's just that little bit of it gives us something to cheer about, doesn't it? You know, on a Saturday afternoon...
[00:29:55] Dave Horsley: That's it...
[00:29:54] Baz Hunter: And obviously wishing the boys well on the... And you get the fantastic people that get on the coaches and go support them away as well, you know.
[00:30:03] Dave Horsley: Yeah. Last couple of years there's been a set-up of travel club, so we're running a supporters bus to every away game now, if we can.
[00:30:13] Baz Hunter: Yeah.
[00:30:12] Dave Horsley: So, that helps a lot.
[00:30:12] Baz Hunter: Brilliant.
[00:30:15] Dave Horsley: Helps people get there and gets a few more fans there as well to cheer them on.
[00:30:19] Baz Hunter: Definitely, and I think it's that sort of community feeling. It's like community spirit, really, isn't it? Your local football club supporting your local.
[00:30:25] Dave Horsley: Some people's a release as well, just on a weekend, get into the football. It's just their release from the day-to-day. A lot of them saved, going on Northolme, it's my happy place on there. It's as if all your worries are forgotten about, and for that 90 minutes, you're just on the football.
[00:30:39] Baz Hunter: Yeah, forget all the stresses of work and life in general, and just go and enjoy football.
[00:30:44] Dave Horsley: Same for us, really. Once you're at the football club, you've got different problems to maybe look at, but it changes as good as the rest, they say, don't they? So, it's a different thing to try and sort out.
[00:30:56] Baz Hunter: Yeah.
[00:30:57] Dave Horsley: But the idea with yours is different.
[00:31:00] Baz Hunter: That's it.
[00:31:00] Dave Horsley: Has a case in there. 
[00:31:02] Baz Hunter: Yeah, we keep trying. One of the things that I keep sort of threatening across sort of the three businesses that I have is just, I just want to be a little bit more… I want to be a bit more organised, like Horsley’s is, right? So, for example, I've spoken to you before, and I've said, right, if you're flooring, you go to the head of flooring, you know what I mean?
[00:31:21] Dave Horsley: Yeah.
[00:31:21] Baz Hunter: And he sorts it out, and your beds and everything, your electrical goods and all that, and you've just got such a great team there.
[00:31:28] Dave Horsley: You've got to have a good structure, haven't you?
[00:31:30] Baz Hunter: A good structure, and that's something I think that I can certainly learn a lot about from you is, I've mentioned it before, aren't you know, about sort of having a chat and advice and stuff like that, and just building that structure and just to keep moving forward.
[00:31:43] Dave Horsley: Yeah, definitely. It takes a while to get all the pieces of the jigsaw together. It doesn't happen overnight, but you get some good people in the right jobs because as a business owner, it's important to get a break, isn't it? And you want to be able to get away and just feel relaxed that everything's going to be going all right while you're away.
[00:32:04] Baz Hunter: Definitely, yeah.
[00:32:04] Dave Horsley: Because it's not like the old days. You've got your phone with you and emails coming through, and WhatsApp and everything else.
[00:32:11] Baz Hunter: Yeah, it's constant. I think you can be away and still be at work, can't you?
[00:32:13] Dave Horsley: Yeah, you can. But to be fair, I don't get any contact unless it's desperate.
[00:32:20] Baz Hunter: Yeah, of course, yeah. And that's brilliant. They all just crack on and do a fantastic job, don't they?
[00:32:26] Dave Horsley: They do, yeah. We have lots to be thankful for that.
[00:32:28] Baz Hunter: Hats off to them all.
[00:32:30] Dave Horsley: Great team.
[00:32:32] Baz Hunter: Do you manage to sort of have some time away from work and, do you get on your holidays without having to worry about the job and stuff like that?
[00:32:39] Dave Horsley: Yeah, to be fair, two or three times a year we'll go away. I like to get out walking and stuff in the countryside and went walking in the peaks the other Friday and it was just great, just to get out in the countryside with some fresh air with your mates and have a bit of bantering, leg pulling.
[00:32:59] Baz Hunter: Yeah, too right. And then, of course, family time. I mean, how important is that to keep us going? 
[00:33:06] Dave Horsley: Yeah. We've got young families, haven't we?
[00:33:08] Baz Hunter: Yeah, of course we have.
[00:33:10] Dave Horsley: They grow up quick. 
[00:33:14] Baz Hunter: They grow up so quick. I mean, that's one of the things that, I mean, Alfie's is nearly four. He's four in June and Lottie's just turned one. But Alfie's, four years has just gone to nothing. And if you're not careful, you can just work it all away, can't you? And that's one of the things that I'm just really looking at, sort of taking stock. I've stepped back and I'm just looking at things a little bit and I'm thinking, let's just make sure that we're having that family time.
[00:33:40] Dave Horsley: Exactly. I've got that in my head as well. I'm curious to the fact you just don't want your little one's child or memories to being your dad's at work.
[00:33:48] Baz Hunter: No, that's it. And it is sort of a double-edged sword in a way because you're at work because you're trying to provide for them, aren't you? You're wanting them to have the best life.
[00:33:59] Dave Horsley: Exactly.
[00:33:58] Baz Hunter: And you're wanting to do the grafts. So, when they grow up, they, maybe, I don't mean you don't have to because I know you'll want your kids to work hard as I will, and sort of get that drilled into them really about…
[00:34:12] Dave Horsley: A good mental sort of thing to do is for them to think, oh, dad's gone out, he's worked hard.
[00:34:16] Baz Hunter: Of course, it is.
[00:34:16] Dave Horsley: Because he's done this, he can do this, that and the other. But at the same time, you...
[00:34:21] Baz Hunter: I see what you mean. Of course, it is, yeah. At the same time, you want them to sort of grow up learning, sharing and hard work and the value of money and the value of these things.
[00:34:31] Dave Horsley: Yeah, it's important.
[00:34:33] Baz Hunter: So, yeah, like I say, it's like a double-edged sword type thing because you're going to work to provide, but you also don't want to work so hard that you're sort of missing important, you know... milestones.
[00:34:43] Dave Horsley: Milestones and bits of the life. Sports days and kids' plays. 
[00:34:49] Baz Hunter: Birthday parties and...
[00:34:50] Dave Horsley: Cricket matches and...
[00:34:51] Baz Hunter: One of the things I'm looking forward to because Alfie starts school in September. 
[00:34:54] Dave Horsley: Brilliant. 
[00:34:55] Baz Hunter: So, you know, it's like the Christmas play and stuff like that.
[00:34:58] Dave Horsley: Oh, they're brilliant at first, but you'll enjoy that. 
[00:35:00] Baz Hunter: Yeah. 
[00:35:01] Dave Horsley: Tear jerkers, them.
[00:35:04] Baz Hunter: Yeah. I've got all that to look forward to. But I suppose it's really important to just get that work-life balance then, I suppose.
[00:35:10] Dave Horsley: Yeah, it is definitely.
[00:35:12] Baz Hunter: Yeah.
[00:35:12] Dave Horsley: Massive thing for anybody, really, is just getting that balance in there because you need to pay the bills, you want to see your kids grow up, and it's just such a... you've got the balls in the air at the same time, haven't you? One thing or another.
[00:35:26] Baz Hunter: Yeah.
[00:35:25] Dave Horsley: But it's, yeah.
[00:35:28] Baz Hunter: So, where did you mentioned you've got a Marshall's tractor then.
[00:35:31] Dave Horsley: Yes.
[00:35:31] Baz Hunter: So, this is like three guests on the trot now. So, you... James Chantry...
[00:35:38] Dave Horsley: Yeah.
[00:35:38] Baz Hunter: And Margaret Pocklington. So, all been on...
[00:35:41] Dave Horsley: Yeah.
[00:35:42] Baz Hunter: I think that's the last three shows, is it? No. Actually, there was a break in there because Craig Emerson was on our last episode and he... Well, I never asked him, but I don't think he's got a Marshall’s tractor. But yeah, so where did all that come about then? Was that just... probably... in fact, don't say, probably something to do with James Chantry.
[00:36:06] Dave Horsley: You got it. Yeah, definitely. He knows I've got an interest in tractors and he knows I've got an interest in the town and I've always said, I ought to really have a look at a Marshall’s because they're from Gainsborough and I'm all Gainsborough through and through. One day, he sent me a load of these messages on Facebook. Have you seen this? If you're not going to have it... 
[00:36:27] Baz Hunter: Look at this one. 
[00:36:28] Dave Horsley: Yeah, if you're not having it, I will. So yeah, that's how it came about.
[00:36:31] Baz Hunter: You want to have it then?
[00:36:33] Dave Horsley: Yeah. And then he's been looking after it a bit for me. He's a good lad.
[00:36:38] Baz Hunter: Yeah. Keeps them fired up and going.
[00:36:40] Dave Horsley: Yeah.
[00:36:39] Baz Hunter: Does it ever make it to the Marshall's Yard event?
[00:36:43] Dave Horsley: Yeah, I took it to the farmer's day one.
[00:36:46] Baz Hunter: Yeah.
[00:36:46] Dave Horsley: Got a road run as well in a couple of weeks from Heapham. 
[00:36:50] Baz Hunter:  Right.
[00:36:49] Dave Horsley: Like I say, that's where my mum's from. They do a road run once a year. So, I will try and get up to that.
[00:36:55] Baz Hunter: So, you're up to that, yeah.
[00:36:56] Dave Horsley: Yeah. A bit different.
[00:36:58] Baz Hunter: Brilliant stuff, yeah. And I suppose it's just that... it's that connection with it. I mean, these things were made at Marshall's Yard, weren't they?
[00:37:05] Dave Horsley: Yeah.
[00:37:06] Baz Hunter: It's like part of history of the town.
[00:37:09] Dave Horsley: Yeah, part of Gainsborough again, isn't it? It's about trying to keep another thing alive that's from Gainsborough.
[00:37:14] Baz Hunter: Definitely. Keep it going, yeah.
[00:37:16] Dave Horsley: Yeah. Definitely. 
[00:37:18] Baz Hunter: We mentioned before about sort of how business can be... it can be a lonely place at times. It can be fantastic being in business, can't it? It can be really hard and it can be really rewarding and really emotional and all these different things. And me and you were having a chat about this and we thought let's get together and let's create a bit of a group for business owners. And we did our first one, didn't we?
[00:37:42] Dave Horsley: We did, yeah.
[00:37:43] Baz Hunter: A couple of weeks ago, which was really well received.
[00:37:46] Dave Horsley: It was.
[00:37:45] Baz Hunter: And it was fantastic. And any business owners in town that want to be a part of something, we're not like, it's not like a networking thing, so to speak. I mean...
[00:37:56] Dave Horsley: No.
[00:37:56] Baz Hunter: I'm sure there'll be a bit of networking that goes on there, but it's sort of like just somewhere to come and learn about what's going on in the town. It was great that we had some councillors and some people from West Lindsey District Council come on and there were a couple of fantastic councillors there that let us know about what was going on and the car parking in town.
[00:38:18] Dave Horsley: That's right. That's a massive thing, isn't it? 
[00:38:19] Baz Hunter: Yeah, and it's one of the things that's so important to business owners like myself and like you, the two hours free parking, because it used to be an hour, didn't it?
[00:38:28] Dave Horsley: It is, yeah. An hour wasn't quite long enough, was it? 
[00:38:29] Baz Hunter: No, you've maybe got time to park up and go to one shop and then back to your car. But now you've got time to park up, nip to the shop, maybe go for a coffee and go support one of the coffee shops or something like that.
[00:38:40] Dave Horsley: Time to buy a bed and get a sandwich.
[00:38:43] Baz Hunter: Of course, you have, buy a bed, two outfits, get your...
[00:38:45] Baz Hunter: Yeah.
[00:38:45] Dave Horsley: Get into the butcher's. 
[00:38:45] Baz Hunter: And just go get your meat for the way home. And yeah, and it's fantastic. And obviously, we discussed that quite a lot and it was really quite informative, wasn't it? About what's going on in the town and so many plans, the Pride in Place scheme.
[00:39:02] Dave Horsley: Yes.
[00:39:01] Baz Hunter: And I know you're...
[00:39:00] Dave Horsley: I'm on the board for that.
[00:39:03] Baz Hunter: You're on the board for that, you see. You're on the board everywhere. You have to remember what meetings when and you've got so much going on. And that's another thing that's come into Gainsborough that's just fantastic, isn't it? A real investment in the town.
[00:39:17] Dave Horsley: That's right, yeah.
[00:39:21] Baz Hunter: And it's something that the public have got to say in how the money's spent.
[00:39:24] Dave Horsley: Exactly. And that's obviously what... If we get some feedback from our meeting on that, aren't we?
[00:39:29] Baz Hunter: Yeah, definitely.
[00:39:30] Dave Horsley: Because obviously there's 20 million over 10 years, so 2 million a year to be spent. And the public and business owners have got a big say in that. So, it's the case of what do you think we need? What do we need to improve on? And is it all right spending all this money like we have done doing up the town centre, making everything look nice, but unless it's maintained...
[00:39:56] Baz Hunter: Maintained?
[00:39:56] Dave Horsley: It gradually declines again, doesn't it?
[00:39:58] Baz Hunter: Of course, yeah.
[00:40:00] Dave Horsley: Need to, in my opinion, invest a little bit in tidying up, litter picking, and just making sure everything's still tidy.
[00:40:08] Baz Hunter: Yeah, definitely.
[00:40:08] Dave Horsley: And lick at paint.
[00:40:11] Baz Hunter: Yeah. And these are all things we discussed. And it was great because we got our voices heard, didn't we?
[00:40:14] Dave Horsley: We did, yeah.
[00:40:14] Baz Hunter: And we all went a bit of around the room and it was great to interact with some business owners that we don't always interact with. I mean, I try to get on with everybody in the town, and I try to give everybody a bit of support. But it was great, the ones that I've not hooked on yet, and we had a chat and had a coffee and we had the cake and the biscuit downstairs.
We all had a bit of a chat, but then we got down to business and said, look, these are the things that we're worried about and what's going to happen, and these are the things that are fantastic and we don't want to lose that. We don't want the free parking to go. And it was great that so many people...
[00:40:50] Dave Horsley: It was for our first meeting, I thought it went really well.
[00:40:54] Baz Hunter: Yeah, we got some really good feedback, didn't we?
[00:40:55] Dave Horsley: We did, yeah.
[00:40:56] Baz Hunter: So, we're going to do it once every three months. 
[00:40:59] Dave Horsley: Yeah.
[00:40:59] Baz Hunter: We don't want it to be one of them that's a chore for people doing it again. And I think that's a really nice time, 12 weeks is.
[00:41:07] Dave Horsley: Yeah.
[00:41:07] Baz Hunter: It's enough time for changes to happen.
[00:41:10] Dave Horsley: That's right.
[00:41:13] Baz Hunter: It's enough time for things that we want to pick up on.
[00:41:15] Dave Horsley: More time, like you say, for things to be reported back from the council.
[00:41:19] Baz Hunter: Definitely.
[00:41:22] Dave Horsley: More time for us to have feedback because obviously with the two-hour free parking thing, I've managed to get in contact with the chief exec at the council about it. So, it's waiting to hear back and hopefully, we can put a bit of pressure on for them to continue it. We've had people questioning already, when the second meeting is going to be.
[00:41:40] Baz Hunter: Yeah, and there's new people wanting to come. Yeah, I know...
[00:41:43] Dave Horsley: Where it's going about.
[00:41:39] Baz Hunter: Yeah, no, we've had, sort of, about the personal... I had a chat with him actually the other day from Beckett's and he's going to come to the next meeting. And it just shows you, for a gym, how important that two-hours parking is. It's like you've not got time, have you? To sort of…
[00:42:02] Dave Horsley: He's opposite a big car park there, isn't he? And if he hasn't got that window for gym members to have their two hours, time they've been in, got changed, done the workout, had a shower, they need that two hours, don't they?
[00:42:11] Baz Hunter: Definitely, yeah. So yeah, it's really important. And it was great. So, yeah, just a bit of a shout-out really. If there's any business owners, anybody connected with business in town and they want to join us, then.
[00:42:23] Dave Horsley: More than welcome.
[00:42:24] Baz Hunter: Get in touch and we'll sort it out.
[00:42:26] Dave Horsley: Yeah. I know it's...it's a bit of a forum to see if they've got any problems happening within the business, that they want to get a bit of advice. Not advice, because I mean...
[00:42:35] Baz Hunter: Sort of, though. I mean, there's bound to be somebody going through something that somebody else has been through something similar and they're like, do you know what I did? I did this.
[00:42:45] Dave Horsley: Yes, and it worked.
[00:42:49] Baz Hunter: And it worked, yeah. 
[00:42:48] Dave Horsley: That's right. We've all got our own experiences, haven't we? 
[00:42:50] Baz Hunter: Of course, we have, yeah.
[00:42:52] Dave Horsley: People can delve into if they want, listen to us if they want to, or think that we're... or poo-poo it if they want.
[00:42:59] Baz Hunter: Yeah, it does.
[00:43:01] Dave Horsley: But they've got that window and that opportunity to have a word, haven't they, then? Like you said before, it can be a lonely old place.
[00:43:06] Baz Hunter: It can, yeah. Lonely. I think there's so many different ways to talk about business, isn't there?
[00:43:13] Dave Horsley: Yeah.
[00:43:13] Baz Hunter: Lonely, brilliant, tiring, rewarding, stressful. 
[00:43:18] Dave Horsley: Yeah. All that can happen in one day, can't it?
[00:43:20] Baz Hunter: Yeah, and that's just before lunch. So, yeah. No, brilliant stuff. I suppose, like, what would you say to new people? Like, new people coming into business or young people coming into business or people, maybe, it doesn't have to be young people, people wanting to have a go, what advice would you give them?
[[00:43:37] Dave Horsley: Have a crack.
[00:43:39] Baz Hunter: Have a crack at it. 
[00:43:39] Dave Horsley: Yeah. Definitely.
[00:43:39] Baz Hunter: I always say the same myself. 
[00:43:41] Dave Horsley: It's not going to be easy. It's going to be really hard work, but if you've got the right attitude and the right work ethic, then there's no reason why it won't work.
[00:43:53] Baz Hunter: I think that's a lot of what comes down to work ethic, definitely. The right attitude, like you say, and the mentality, because you've got to be focused. 
[00:43:59] Dave Horsley: You've got to treat people right as well, haven't you?
[00:44:01] Baz Hunter: You've got to look after people. 
[00:44:03] Dave Horsley: You've got to look after people as well. 
[00:44:04] Baz Hunter: But I always think, like, the regret of not doing it will probably outweigh...
[00:44:09] Dave Horsley: Yeah, you don't want to be sat in that chair at 80 years old and think, what if?
[00:44:14] Baz Hunter: Yeah, I wish I'd have had a go at it.
[00:44:15] Dave Horsley: What if I'd have done that? What if I'd have done this? If I'd have had a crack at it, I'm way tired. Well, at least I had a crack. At least I had the balls to get up off my chair and have a go at it.
[00:44:25] Baz Hunter: Yeah.
[00:44:25] Dave Horsley: Definitely.
[00:44:28] Baz Hunter: Brilliant stuff. Well, listen, I've got a question for you. I ask everybody this question, so I hope you don't mind me asking you, but if you could sit at this table with anybody and have a conversation, past or present, who might that be?
[00:44:41] Dave Horsley: I've sort of thought about this before I asked because...
[00:44:43] Baz Hunter: You've been watching the show, you see.
[00:44:46] Dave Horsley: I've seen the episodes, but I'd probably like to speak to my great-grandfather. I've never met him, but just to find out, like you say, obviously he started Horsley's. What made him do it?
[00:44:57] Baz Hunter: Yeah.
[00:44:58] Dave Horsley: What was it like when he first started?
[00:45:00] Baz Hunter: Tell him about, like, what you're doing now.
[00:45:00] Dave Horsley: Yeah. Definitely. 
[00:45:02] Baz Hunter: That would be great conversation to have.
[00:45:05] Dave Horsley: And then obviously there's my granddad and my uncle Stuart and my dad are obviously no longer here. It'd be nice to catch up with them and say this isn't...Because business has evolved so much in the last eight... since COVID changed a lot of things, didn't it?
[00:45:18] Baz Hunter: Changed everything, yeah.
[00:45:19] Dave Horsley: So, it'd be nice to sort of... Do you think we've done right? What we've done? What do you think? Because, again, it's just that business feedback from them. They used to talk quite a lot about decisions and things. Have we made the right decision? Have we made the right call?
[00:45:34] Baz Hunter: Yeah. I think it'd be a great conversation to have, and I think they'd all be very, very proud of what's happening there because it's such a fantastic business that's really well thought of in the town. And like you say, you've got your main store, and then, look at the bed shop now and the addition to it.
[00:45:51] Dave Horsley: Yeah, it's good. Proud of it. Really proud of it.
[00:45:53] Baz Hunter: And it, sort of, goes on and on and on. Don't just go in and have a look because it's fantastic. And I was recently in there, and the lady that was in there was absolutely fantastic. Brilliant. They're all good.
[00:46:07] Dave Horsley: They are, aren't they?
[00:46:09] Baz Hunter: All of them are brilliant.
[00:46:11] Dave Horsley: Yeah, we're really lucky with the staff. We don't always get everything right, but we've got people who try their damned hardest to get stuff right, and if it doesn't go right, we try our best to put it right. That's all you can do, isn't it? No one's perfect, but we've got a good culture in our shop.
[00:46:23] Baz Hunter: No, of course not. I think you do that very, very well. 
It's been great to have a chat. It's been great to sort of talk about what you do and a day in the life of Dave Horsley, really. It's sort of work, and obviously you're out of work time, and your family time, and time walking, and we're friends and stuff like that, which, like you say, is really important. 
The amazing work that you and everybody else put into the football club, which is just incredible, and everything else, the awards that Horsley’s have won for the fantastic work and everything else. 
It's been great to get an insight into it, Dave. Thanks for the chat.
[00:47:03] Dave Horsley: Thank you. It's been a pleasure.
[00:47:04] Baz Hunter: We'll see you soon.
[00:47:05] Dave Horsley: Yeah, thank you.
[00:47:12] Baz Hunter: Thanks for listening to At The Table with Baz. If you enjoyed the episode, a like, share or review goes a long way, and I would be extremely grateful. 
You can stay connected with us on social media across all of your favourite platforms, and if you know someone with a story worth sharing, they can get in touch with me directly via the website atthetablewithbaz.co.uk. I'll see you next time.
