Episode 7 __ James Chantry
[00:00:00] Baz Hunter: Welcome to At the Table with Baz, the show where local stories are served. I'm Baz Hunter, and each episode I sit down with the characters, the grafters, and the hidden gems behind the places we all know and love.

So, pull up a chair, relax, and join me as we dive into real conversations and the stories that shape our communities. This is At the Table.

[00:00:34] Baz Hunter: Hello, and welcome to episode number seven. Today, I'm joined by a local business owner that has achieved, so much in the last seven years from hard work and proper hard graft alone. I think, I'm right in saying that. It's great to have you with us, James Chantry from...

[00:00:51] James Chantry: Hello, mate. You, all right?

[00:00:52] Baz Hunter: Chantry Agricultural Engineers. 

[00:00:55] James Chantry: Yeah, that's us.

[00:00:55] Baz Hunter: So, yeah, something totally different for me. 

[00:00:57] James Chantry: Yeah, absolutely. 

[00:00:58] Baz Hunter: Great to have you in. I know we know of each other. I know you… 

[00:01:01] James Chantry: See you in the shop a lot. We come in quite a lot. 

[00:01:04] Baz Hunter: I know you support a lot of local businesses in town, don't you?

[00:01:06] James Chantry: We try to. We try to shop local, try to pay cash. It all helps them. 

[00:01:10] Baz Hunter: That's it. Yeah.

[00:01:12] James Chantry: It all helps.

[00:01:12] Baz Hunter: Save on them card machine fees. 

[00:01:13] James Chantry: Yeah. That's it.

[00:01:15] Baz Hunter: So, how's the world of the agricultural repair world? 

[00:01:19] James Chantry: Busy. Very busy. We don't really have a quiet time, to be fair. I mean,

We started out seven years ago, and we said like December, January, which is historically a quiet time, we'll try and have a couple of days off a week. Well, that never happened, and it's never happened since. We never get any time off. It's really busy and it's coming into busy time, drilling and bits and pieces. Everyone's got their spring work done. 

[00:01:39] Baz Hunter: So, it's like there's no time off. We're working all hours under the sun and this is your quiet time. 

[00:01:44] James Chantry: Yeah. If somebody got into June, July, August, September, it's absolutely ridiculous. 

[00:01:51] Baz Hunter: So, obviously, for the people that don't know, I expect you're a mechanics and fixing people for tractors and farm, farm appliances, etc. 

[00:02:04] James Chantry: Yeah. We sell. We mend stuff, basically. We repair tractors, combines, baler. Anything on see on the farm, we repair it. We also sell new machinery. Again, anything you see on a farm, we can pretty much sell.

[00:02:17] Baz Hunter: Yeah. 

[00:02:18] James Chantry: So... 

[00:02:18] Baz Hunter: I know, I like going past your place and the yards and stuff. There are always tractors lined up and other stuff all over.

[00:02:23] James Chantry: Yeah. But we sell parts as well. I got a shop with, God knows how many thousands of parts in it, and two people in there. So yeah, we're a bit of all sorts really. Bit of all sorts. 

[00:02:34] Baz Hunter: Brilliant stuff.

[00:02:36] James Chantry: Yeah, but it's all very new to us still, really. 

Baz Hunter: So, you're seven years in. You started January 2019.  

[00:02:40] James Chantry: January 2019, we started, me and me dad. 

[00:02:43] Baz Hunter: Yeah. 

[00:02:44] James Chantry: We worked for main dealers before. I worked for Platts Harris.

[00:02:49] Baz Hunter: In the same industry, yeah. 

[00:02:50] James Chantry: Yeah, we worked together. I fell into it really. Me dad has done it all his life. He started out at Baines Brothers in Gainsborough, British Leyland Cars in the '70s doing an apprenticeship, and then he went to Platts and did in agricultural.

He had a year out, but he was with them all the way to 2016. So, I always thought that I'd get a job and be in it all me life as well. It's just what everyone did. And I went to school in Gainsborough. I went to high school. 

[00:03:24] Baz Hunter: Are you born in Gainsborough?

[00:03:25] James Chantry: I born in Lincoln, but always been in Gainsborough. I went to Parish Primary School, went to grammar school. And grammar school was interesting. I've always a bit of a jack-the-lad, sort of, class clown. First school report says, "James is a class clown," on the first line, and it didn't change after that.

I went there and did sixth form, then went to... I did me year 12, AS levels, and I wasn't really that interested in learning. I was more interested in... one of the teachers said to me, he said, "Do you come to the school to learn or to make money?" And I was like, well, 'cause I used to... 

[00:04:08] Baz Hunter: Make a few.

[00:04:09] James Chantry: Yeah, no I...

[00:04:09] Baz Hunter: That'd be lovely... 

[00:04:10] James Chantry: I had a Land Rover. I was the first one to drive in our year, and I used to go and buy bags of taties and eggs and bales of straw and sell them to all the kids. I used to go in and sell bales of straw to the headteacher. And there was like little year sevens about this tall with a bag of taties on the back, going on the bus.

But I love selling them, like, and paying for me petrol, you see. 

[00:04:28] Baz Hunter: Yeah. So you had a bit of a rounding school. 

[00:04:31] James Chantry: Bit of a round... 

[00:04:32] Baz Hunter: Yeah... to get started off early then. 

[00:04:33] James Chantry: Eggs, I was selling eggs to teachers and I figured out that I wasn't that interested in the learning side of it, more interested in the messing about side of it. And... 

[00:04:42] Baz Hunter: Yeah, trying to earn a few. 

[00:04:43] James Chantry: Yeah. When it come to end of year 12, one of the teachers says to me, he says, "when you come back next year, 'cause you've failed all your AS levels, you're gonna have to resit them all and have all your time. You have to do it all again, basically, or lose all your free periods." And I was like, "Oh, I don't really wanna do that." So do I... 

[00:05:02] Baz Hunter: Go, down for it.

[00:05:02] James Chantry: it. Yeah. So I thought, "Sod that. That doesn't sound like very fun." So anyway, I'd done work experience with me dad at Platts and I quite liked it really, mending tractors and messing about, and I got put in a four-wheel wheelie bin and pushed down a hill actually. 

I think that way, yeah, it was quite... 

[00:05:19] Baz Hunter: That's like the work experience, innit?

[00:05:20] James Chantry: Yeah, it was definitely like... 

[00:05:21] Baz Hunter: You have to learn, don't you? 

[00:05:22] James Chantry: Yeah. And then, when the teacher come and she was like, "How are you getting on?" I was like, well...But anyway... 

[00:05:28] Baz Hunter: We've got a few bruises and that.

[00:05:29] James Chantry: Yes. I quite… I'd to be fair, I deserve it, I was rather gobby at that age.

[00:05:35] Baz Hunter: Yeah. 

[00:05:37] James Chantry: It went from there to... so I went in to see the managing director one day. One Saturday when I was in, and I says, "What about a job?" And, he says, you better ask your dad." I said, me dad's told me to ask you."

And he was like, you start on Monday then." So, I fell into a job. 

[00:05:53] Baz Hunter: Yeah. Nice. 

[00:05:55] James Chantry: And then I went to... I started me apprenticeship in 2010. Went to Riseholme College. Again, class clown. But it was different, 'cause I was, like, interested in it. 

[00:06:09] Baz Hunter: Yeah. So, were you doing so many days at college. 

[00:06:11] James Chantry: It was day release. So, I was there every Friday. At work all week, there every Friday. And yeah, it got on really well, actually. 

[00:06:20] Baz Hunter: Nice. But the difference this time around, like you said, is you were really interested in this now. 

[00:06:23] James Chantry: And I was being paid to do it. It was quite nice.

[00:06:26] Baz Hunter: Like a win-win. 

[00:06:27] James Chantry: Yeah, it was really. And I was surrounded by like-minded people, and I actually... I'm not a thick-lad. Don't get me wrong. I'm not, like, a genius. I did all right in me GCSEs and that. I could've done a lot better if I'd have tried. I did all right. And when I went to college, a lot of it was, I don't know, it was just fairly simple. I like writing, I like... I, believe it or not, I used to ask the teachers for extra essays, and that. I know ... I believe that, 'cause lots of them- "Oh, what a stupid lad." 

[00:06:59] Baz Hunter: What?

[00:07:00] James Chantry: But no, I did. I just enjoy writing.

And around that time I was writing little bits for Farmers Weekly sometimes, and various little things, and I just enjoyed it, doing all the coursework was simple. But because I went to work with me dad, he was a service manager, and I was in the workshop as the apprentice. And there was like, man, 12... 12 lads in the workshop.

And all of a sudden, I was, like, frowned upon because I was, like, the enemy, I mean, "Oh, the boss's son's here." 

[00:07:31] Baz Hunter: Yeah. 

[00:07:32] James Chantry: "And he's a spy in the camp." And, oh, so all of a sudden, I was a bit of a bad one. And no one really wanted a lot to do with me. So, me dad, really, to be fair to him, and I thought he was a sod at the time, but he'd give me all the bad jobs to try and prove a point.

[00:07:47] Baz Hunter: Yeah. As though, I'm not...

[00:07:48] James Chantry: He's not getting favourable treatment. 

[00:07:50] Baz Hunter: Yeah. 

[00:07:51] James Chantry: So, I got a lot of big jobs, to be fair. For a young lad... like doing transmission repairs on... 

[00:07:57] Baz Hunter: You were literally a craft then. 

[00:07:57] James Chantry: Yeah. Doing transmission repairs on tractors, splitting tractors and doing clutches. Stuff that the qualified lads did, not young lads. They didn't tend to do that sort of thing. The lads I went to college with, was sweeping up or building new machines or simple stuff. 

[00:08:11] Baz Hunter: Making a nice cup of tea. 

[00:08:12] James Chantry: Yeah, exactly. So I were, like, a bit different to that. And combined with the fact I liked writing, everyone else had one college folder and I had four.

And I literally built up this bloody great portfolio, and I actually won Apprentice of a Year for Lincolnshire and Rutland, it was... which was quite nice, Me dad won that as well, when he was... 

[00:08:34] Baz Hunter: When he was a... 

[00:08:35] James Chantry: When he was an apprentice. So, we both done that...

[00:08:37] Baz Hunter: All those years ago. 

[00:08:38] James Chantry: Yeah. So, it was quite a nice thing, really. And I met me, now wife at Riseholme. I was having a barbecue in the back of me Land Rover in the shed, in the workshop, and she walked in, and I claimed, I says, "Do you want a bite of me sausage?" And she denies that fiercely, but I still stick by it. So anyway, yeah, I met Courtney there. She was 16, I was 18. Very naive, very young. But yeah, we, got... 

[00:09:00] Baz Hunter: Just barbecuing in the Land Rover.

[00:09:01] James Chantry: Yeah, just, grilling a bit of meat, you know how it goes. And, next thing like, yeah, we're bloody married and got kids, so yeah. 

[00:09:08] Baz Hunter: Sounds good though. I mean, these things, everything happens for a reason. 

[00:09:11] James Chantry: Totally get that.

[00:09:11] Baz Hunter: And I can't see a more... a nicer way of meeting someone. But, you know, natural barbecuing in the Land Rover. 

[00:09:18] James Chantry: Oh, that's it. She was like I used to do out of school, I used to skip a few lessons and go and cook some meat down one of our fields.

Again, that's one of the things I probably shouldn't have done. I darken down that. So yeah, she was 16, I was 18. Very young. We were just kids, really. We're still together. Got a little lad and...

[00:09:34] Baz Hunter: Yeah. Brilliant stuff. 

[00:09:35] James Chantry: Yeah, very good. 

[00:09:37] Baz Hunter: Have you always been around farms and farming and stuff like that then, or?

[00:09:42] James Chantry: When I was really little, me mom and dad lived in town. We moved to Walker in 1997, I think. So, I was four or five. Got a bungalow there, and then eventually rented an acre of land next door to the house. And me dad's had tractors, me nanny and granddad, mom's mom and dad, they had tractors there and bits and pieces.

Me dad's always been into tractors, obviously. And his family had been into agricultural engineering and logs and stuff like that. So, I've always been around it. 

[00:10:14] Baz Hunter: So, you always been around that life. I just thought, picked up on, obviously you were at school selling hay and hens. 

[00:10:19] James Chantry: Oh, yeah. 

[00:10:19] Baz Hunter: …Sort of potatoes and stuff. So, I thought naturally you must have been around that. 

[00:10:24] James Chantry: We used to around that life ... used to do a lot of bailing. Little bails, little idiot cubes I call 'em, chucking them around. Thousands of them. And we used to stack 'em all behind me and me dad and… yeah, it was hard work really.

But we had six or seven horses at the time, and we got, like, 100 sheep, Lincoln Longwool sheep. A rare breed sheep. So, I was also... Like, when I was 13, I started that flock. Bought one gimmer and we showed 'em for, god, years. 2006 we started, and we stopped with COVID really. But obviously got...

[00:10:51] Baz Hunter: Still some up there, is there? 

[00:10:52] James Chantry: Yeah, we've got 20-something. 

[00:10:54] Baz Hunter: Yeah. I do see 'em driving… if I'm in the van delivering. 

[00:10:57] James Chantry: Yeah. They're all Lincoln Longwools you see. 

[00:11:00] Baz Hunter: Yeah, they are. 

[00:11:01] James Chantry: But we only have the pedigree ones, and we used to show 'em and we did all right to be fair until we got to over 100 and then... we went self-employed and didn't have any time anymore. 

So that took over, but yeah, we've still got a few, we still make a bit of hay and bail a bit of straw. Mess about, grow a few oats. 

[00:11:19] Baz Hunter: The joys of being in business is, just time, just that you get less and less time and more and more headaches.

[00:11:26] James Chantry: Like I say, everyone thinks it's, bottomless pit of money and an endless amount of time off, but it's not. 

[00:11:31] Baz Hunter: He's absolutely loaded. It... 

[00:11:32] James Chantry: Oh, yeah. 

[00:11:33] Baz Hunter: He's on holiday every other... 

[00:11:35] James Chantry: Yeah. "Look what he's buying." He's bought a steamroller. Oh, he must be minted." No, actually not really, we're about to sell X, Y, and Z to buy it, But yeah, everyone thinks if it was like that, but everyone would do it, wouldn't they? 

[00:11:45] Baz Hunter: Yeah, of course they would. But no, it's great to see your journey and hear how it all started. And so you literally went through the ranks.

[00:11:52] James Chantry: Oh, yeah.

[00:11:52] Baz Hunter: You were an apprentice. You came in, your dad, you worked under your dad, I suppose. But he gave you the jobs too, 'cause he didn't wanna show that, you know...

[00:12:01] James Chantry: No.

[00:12:01] Baz Hunter: Special treatment. And... 

[00:12:02] James Chantry: And it made me better... I'm not blowing me trumpet, but it made me a really good fitter because I was having to do the big jobs, taking cabs off tractors and splitting gearboxes out, doing synchronizers, stuff that is technical stuff. 

[00:12:15] Baz Hunter: Yeah. 

[00:12:17] James Chantry: So, that really did do me a lot of good. And then I went from there, left there in 2016, went to a company called Farmstar, and they were at Newark. So, I was traveling to Newark every day, but their area was like around all the pig farms around like Birmingham and that. So, I was doing bloody miles, and I did get transferred to Brigg, and I worked out at Brigg.

Me dad was service manager at Brigg. And I worked there for a bit, and then 2018 things didn't really progress how we wanted them to progress. The company was changing directions and we didn't really like the way it was going. We just decided what do we do? We had option, we both had job offers and one chap says to me, from another dealer, he was a managing director of a dealer, and I went to see him.

I said, "I'm not happy." And he says, well, we know you're doing a large majority of our New Holland tractor work in the area. Would you like a job?" And I says, "Yeah, I don't know really." And I was pondering it for a while and I say to him, I says, "I really fancy a go on my own." And he says, it'll never work.

You'll never, do it." And I thought, "Oh, that's nice." But I says, okay." I says, if I have a go and it doesn't work, is there a job?" And he says, "Yeah, there's always a job for you." So, I thought, we've nothing to lose, have we?" 

So, me and my dad bought a couple of vans. One was off Facebook Marketplace for 600 quid, and one was off eBay for three grand. They'd done like 200 and some odd thousand-mile and... 

[00:13:39] Baz Hunter: Yeah, so you just started right from both ends. 

[00:13:41] James Chantry: And we just started from nothing. And we started in January. I had a week's notice, and me dad had four weeks, so I started three weeks before him. Luckily, some of our good customers had built us up quite a lot of work, so I went to do that.

But it was, like, snowing, it was freezing. No one was doing anything. All the farms were shut up, so it was, like the worst time to start. And we literally went... We had a couple of days of thinking, "What the bloody hell have we done?" Sat at home with the phone not ringing, and then we went and knocked on a few doors, and the phone started ringing, and it never stopped.

Absolutely never stopped, and it's gone from there, really. Really? 

[00:14:15] Baz Hunter: Yeah. And it's still ringing... 

[00:14:17] James Chantry: Yeah ... 

[00:14:17] Baz Hunter: Seven years later. 

[00:14:18] James Chantry: Yeah, I can't believe how it's progressed, so we went to... We were originally working mainly on farms, doing all the work on farm and then... 

[00:14:28] Baz Hunter: In terms of, repairing machinery and stuff?

[00:14:30] James Chantry: Yeah, using the farm, the customer's workshops and that to repair the stuff. Doing large, gearbox repairs on farms, which to be fair isn't ideal. But we had nowhere else to do it. So, yeah... 

[00:14:41] Baz Hunter: So you were mobile... with agricultural engineers at this time.

[00:14:43] James Chantry: Yeah. But we had nowhere to really work of our own, 'cause we've got a yard... We've got two yards at Walker. For our yard, it's all brick and pantile sheds and are not big enough to do that in. 

So, everything was on farm which, yeah, wasn't great. And then a friend helped us out with a bit of a shed. And then in... God, when was it? About a couple of years ago, Lyons' on Wembley Street... had been there since the '50s, and in that yard, and Charles Lyon wanted to retire, and we were using Charles for all our parts. His customers and our customers were pretty much the same people. 

[00:15:23] Baz Hunter: Okay. You were just supplying different services to... 

[00:15:25] James Chantry: Yeah. So, Charles is a New Holland dealer. He'd been a dealer there for years and years and we started in the January. And in April, I think, he announced his workshop was shutting.

So, we were going to wherever for our parts. We thought, "Why are we going elsewhere when he's, a mile down the road?" So, we went in to see him, and he had got so much stuff, so we started using him. And then, his workshop had shut, so he was passing us the repairs, and we were passing him the parts business.

So, he was sending one invoice to the customer for the parts. We were sending an invoice for labour, you see, which worked really well. And then obviously Charles wanted to retire and go to university, and we were like, "What we gonna do now?" 

We did suggest to him that we had a deal on the place, and we didn't really think anything would come of it 'cause we thought it'd be flats, but we did. We did a deal and we moved in, and we spent a fortune on the place, 'cause walls were needing repairs, and the yard needed resurfacing. We put 350 ton of chippings in or whatever it was and... Yeah, it was... 

[00:16:29] Baz Hunter: A big old job then, yeah ... 

[00:16:30] James Chantry: Everything was just run down. 

[00:16:33] Baz Hunter: But just to back up, just a second, so you said that he was retiring, and he was going to university?

[00:16:38] James Chantry: Yeah. 

[00:16:39] Baz Hunter: Yeah. 

[00:16:39] James Chantry: Yeah. He wanted to do archaeology. 

[00:16:40] Baz Hunter: He just took it. I'm like- Yeah ... "Did I hear that right?"

[00:16:42] James Chantry: Yeah, no, no... he wanted to do archaeology.

[00:16:44] Baz Hunter: Really? 

[00:16:44] James Chantry: So, I'm fair play to him. I think, he's nearly finished now. Charles has worked really well alongside us really. He's helped us out and given us a leg up really, and as have a few others and they're the people you never forget, aren't they really? 

[00:16:57] Baz Hunter: Of course, they are, yeah. 

[00:16:58] James Chantry: We wouldn't be doing what we're doing if it weren't for several people who's helped us out. 

[00:17:02] Baz Hunter: Yeah. No, that's, great stuff. I'm exactly the same, There are those people that's just, they're just there, aren't they?

[00:17:09] James Chantry: Yeah, so you never forget...

[00:17:10] Baz Hunter: You get some heroes, you know, and you'll never forget that because they really help you along... one way or another. 

[00:17:16] James Chantry: Yeah. Absolutely. 

[00:17:17] Baz Hunter: And, it's nice that it came along at the right time then. So, this is the yard...

[00:17:22] James Chantry: Yeah.

[00:17:22] Baz Hunter: You're in now.

[00:17:22] James Chantry: So, this is on Wembley Street, yeah, behind Motosave. So, it's a proper old dealer. It started off as British Road Services in the '30s, I think, for lorries. Then it went to Bradshaws, who just closed. They had it for a year. Then Lyons bought it, and obviously then we've took it.

But it's full of all the old stuff. It's just like a proper antique place.

[00:17:43] Baz Hunter: Old school...

[00:17:44] James Chantry: Which is what we like. 

[00:17:44] Baz Hunter: I'm quite sure, I've seen in one of your videos there's a Victorian slaughterhouse and that's it in there. Yeah, interesting.   

[00:17:50] James Chantry: Yeah, it's in the back of a shed, in back of the yard. Yeah. 'Cause that was originally four yards. There was a slaughterhouse, there was a scrapyard. 

[00:17:58] Baz Hunter: And there were different businesses.

[00:17:59] James Chantry: There was like a little... Yeah ... it was like a, I suppose it was like the industrial estate of the day really, on the outskirts, which would've been, I suppose. Whereas now, it's in the middle of town. So, we do get to see some sights. It's quite interesting. It's a bit of a random place for a dealership, for tractors, but, we like it. 

[00:18:16] Baz Hunter: If it works... 

[00:18:17] James Chantry: Yeah. 

[00:18:17] Baz Hunter: It works though. 

[00:18:18] James Chantry: Yeah. 'Cause we had people already coming there.

So, the customers already came there. It was set with a workshop. It was set with a shop. So it's ideal, it needed a bit of getting back going again, but it was all there to start with. 

[00:18:31] Baz Hunter: Yeah, I never really thought about it like that, that sort of like the middle of town. You wouldn't put...

[00:18:36] James Chantry: It's right.

[00:18:36] Baz Hunter: All these tractors and all that there, would you? 

[00:18:39] James Chantry: No.

[00:18:40] Baz Hunter: But it works. And like you say, these people that were going even though they was buying something else from the other... it's the same customers. Just made so much sense. 

[00:18:48] James Chantry: Which has helped us, 'cause if we'd have gone somewhere and started up from scratch, people weren't used to going there. So, at least they've nowhere to come. So, it's like a continuation.

[00:19:00] Baz Hunter: So, it's starting off and it was just you and your dad then? 

[00:19:03] James Chantry: Yes. 

[00:19:03] Baz Hunter: And, yeah... so, your early challenges, it was just...

[00:19:08] James Chantry: Oh...

[00:19:08] Baz Hunter: You doing everything from... 

[00:19:09] James Chantry: Anything and everything. One thing you can't do when you go self-employed is turn out down. We were doing any old rubbish, anything and everything. How it will pay a bill, we would do it. And we got some really good customers, and we're still working with them now, and we're doing anything from a lawnmower to a combine everything in between... really, really good customers. 

And, yeah, we work on... We've got... I don't know how many customers we've got on the books, 450 or something like that. 

[00:19:33] Baz Hunter: Wow. 

[00:19:34] James Chantry: And we've got ones we sell machinery to... but maybe don't do the... there's a right mixture of people, councils and all sorts of stuff. So we work on mowers and a lot of the professional ground care, golf courses, stuff like that. So, yeah, a bit of everything really. Fingers in a few pies. 

[00:19:51] Baz Hunter: Yeah, a real, I'm gonna say a real wide range of stuff that you've gotta deal with. 

So, it all started off, there's you and your dad, you're grafting away, working every hour under the sun, and then I suppose as things moved on, you needed to start recruiting staff.

[00:20:05] James Chantry: Yeah. Oh, that's a scary thing, isn't it? 

[00:20:07] Baz Hunter: It's a real scary thing because then you become, us as business owners, we then become responsible for other people, and they've got bills to pay.

[00:20:16] James Chantry: If I didn't take a wage, like when we first set up, I didn't take a wage for a year. And don't get me wrong, I paid the bills, but I didn't have any spare money. Nothing. I just wouldn't take it. 

We borrowed no money. We started with nothing, and I've got a screenshot on me phone of the bank saying zero, and I was like, "Oh, dear, what are we gonna do?" I couldn't afford to put diesel in the vans. 

There was no money for diesel, no money for anything, and we got paid about 400 quid off a bloke for a start, first job, and we thought we'd won the lottery, and we went to a place in Market Rasen, and me dad saw an angle grinder on the side, and he didn't have an angle grinder, and it was 29 quid, and we were like, "Can we afford to buy it?"

It was genuinely like that. We literally couldn't afford to put money in, out of a business. There was no money to put in the vans. 

[00:21:01] Baz Hunter: Of course, yeah ... 

[00:21:01] James Chantry: So, to then have a member of staff is a strange thing because yeah, all right, I didn't take a wage, but that person expects one every month, and...

[00:21:11] Baz Hunter: Expects...

[00:21:11] James Chantry: And rightly, so. 

[00:21:11] Baz Hunter: Yeah.

[00:21:12] James Chantry: There is no, "Oh, I'm not gonna take out of this month." It's gotta be found. And yeah, we took a lad on… we took a couple of young lads on actually for a start, and didn't quite make the grade. 

And then we took a lad on called, Ollie. He's a South African lad. He was a farmer in South Africa, and we used to work with him at Platts actually. He's a real nice lad. He come to us, but he was from Ollerton, and when we moved to Gainsborough, it was a bit of a drive for him, anyway. He went to work somewhere local, 'cause it was the hours... the hours are so unsociable in harvest and you're not with your kids or out like that. 

[00:21:49] Baz Hunter: Obviously, you're very reliant on the farmers...

[00:21:53] James Chantry: Yeah.

[00:21:54] Baz Hunter: Times of year as well. 

[00:21:55] James Chantry: Sundays, Saturdays, bank holidays. It's late nights and early mornings, it's just, yeah. 

[00:22:01] Baz Hunter: So, he came from Ollerton. We buy some pigs from Ollerton. 

[00:22:04] James Chantry: Is that right? 

[00:22:05] Baz Hunter: Yeah, so we've got pigs on the side of the road. 

[00:22:07] James Chantry: Oh, so yeah, we used to go there, Blidworth and around there. Tractors, yeah. But, no, he was a really good lad. I really like Ollie a lot, and we're still good friends. But obviously, then at that, but we took a chap on called Rob, who used to... He was at Farmstar, and he lives at Kexby, so he's local then. 

[00:22:24] Baz Hunter: Yeah. Okay. 

[00:22:25] James Chantry: Funny thing is he was the foreman when I was in the workshop, and now, he's working with us, and he's quite... Yeah, he's a great bloke, but he's got years of experience and 'cause I like taking on a mixture of staff, like, you got to have a bit of experience, but you also want a bit of youth, don't you? So, you want... We've got a couple of older lads, like, me dad and Rob, and we've got a chap called, Andy. He's we're all of that sort of age. We've got a young lad called Jack, young lad called Dale, and it's like a mixture... 

[00:22:54] Baz Hunter: Yeah

[00:22:55] James Chantry: Across the board. You want sort of youth and...

[00:22:58] Baz Hunter: Yeah.

[00:22:58] James Chantry: A bit of enthusiasm. But you want the experience, don't you? 

[00:23:01] Baz Hunter: You want someone who can lift up the heavy stuff as well, don't you? 

[00:23:03] James Chantry: Yeah, exactly. Yeah, 'cause I'm too old for that. So yeah, no, that's... You've gotta have a spread. We didn't wanna be like Dad's Army. But we didn't wanna be like a nursery. You know what I mean? You've got to have a bit of everything, haven't you? 

[00:23:16] Baz Hunter: It's great to see, like, how you've... and to speak about how you've come on in the last seven years from literally, looking at an angle grinder at 20 pound and thinking, "Can we literally afford that?"

And you've got this van that's 600 quid and that falling to bits and you've started off and you look now, and you've got the fleet and you're all named up. I know how much sort of hard work still goes into it. I follow what you do quite a lot, and I know that it's not abnormal for you at eight o'clock on a Friday night...

[00:23:48] James Chantry: Oh, no.

[00:23:49] Baz Hunter: When everybody else in your industry is in the boozer. And but you're there still grafting...

[00:23:55] James Chantry: Feel you've got to look bloody young or something like. That's another thing, and I know, I think you're quite up on it as well, appearance is everything, isn't it?

When we first started...

[00:24:05] Baz Hunter: Absolutely, yeah.

[00:24:05] James Chantry: And we went with two vans and us two. We had the branded clothes, we had branded overalls, we had branded vans, we had everything. We wanted it to be not just a scruffy man in a scruffy van. We wanted it to be like a main dealer experience, and we said from the start, "Main dealer experience, independent prices." That was our sort of tagline from the start. 

[00:24:22] Baz Hunter: Nice way of looking at it. 

[00:24:23] James Chantry: 'Cause that customer's paying for a service. They don't want some scruffy bloke turning up like in a scruffy old van and covered in gruft, I mean... 

[00:24:31] Baz Hunter: Yeah. And the other thing as well is if your name's across everything...

[00:24:35] James Chantry: Oh, yeah.

[00:24:35] Baz Hunter: You've gotta perform, haven't you? 

[00:24:36] James Chantry: Yeah, exactly. And that's the thing, and the yard, like I'll go around on a weekend spraying weeds and picking ... I picked a barrel full of rubbish up yesterday out of the yard and it's just a constant, like, appearance thing to me. 'Cause I think, well, it's gotta be professional, There's no point in doing anything if you're not putting 100% into it, because I would rather not bother, painting stuff up and just presenting things right. 

[00:25:03] Baz Hunter: Yeah. I've seen some of the... Obviously, I follow your stuff, and I'll jump in a minute, that you you're doing a bit on YouTube now.

[00:25:11] James Chantry: Oh, yeah. 

[00:25:11] Baz Hunter: At your will, yeah.

[00:25:12] James Chantry: I'm all over, yeah.

[00:25:15] Baz Hunter: And it's been really well received, and I really enjoy watching them as well. But I know...

[00:25:18] James Chantry: Yeah. Non-payers and stuff like that, yeah.

[00:25:21] Baz Hunter: Yeah. It's tough, isn't it? It is tough. And, you know... 

[00:25:23] James Chantry: Someone's gotta highlight the truth, haven't they? 'Cause everyone skirts around it sometimes, and... But it is tough. It's very tough. Really tough.

[00:25:29] Baz Hunter: Yeah, I'm quite lucky that we're in an industry, in the restaurant trade, in the butcher's trade, in the deli trade, that sort of customers pay. We do...

[00:25:39] James Chantry: Yeah.

[00:25:39] Baz Hunter: We supply some commercial customers who have accounts and things. But in terms of... if someone comes in for a meal, they'll pay for it. 

[00:25:48] James Chantry: Money before you meet, isn't it, really? 

[00:25:50] Baz Hunter: Yeah. But obviously in your industry, it doesn't work like that. 

[00:25:54] James Chantry: No, unfortunately not. We run on a very old-fashioned thing called trust. A lot of companies have credit checks, account forms, and we don't. We don't do that. 

[00:26:04] Baz Hunter: A shake of the hand is...

[00:26:06] James Chantry: Exactly. And that's not very common anymore, probably for good reason, to be fair. We don't get let down much, and a lot of our customers will probably watch this and say, he bloody pays straight away."

[00:26:18] Baz Hunter: Yeah, no, it's... And I know that you always highlight that as well.

[00:26:22] James Chantry: Yeah.

[00:26:22] Baz Hunter: And you say, listen...

[00:26:22] James Chantry: I'm always conscious of it.

[00:26:24] Baz Hunter: Yeah, the vast majority of people. And I know how thankful you are to your customers. And I know that a lot of your customers are, like, sort of friends, aren't they?

[00:26:31] James Chantry: Oh, yeah, they are. 

[00:26:32] Baz Hunter: You sort of... This is what you've done for so many years. And it's great to have that relationship. 

[00:26:36] James Chantry: And me dad's dealt with, three or four generations of some families, 

[00:26:39] Baz Hunter: Yeah, of course.  

[00:26:40] James Chantry: So, he's once dealt with the granddads and then the dads. It's amazing really. And it is a personal thing. And you just get the odd one, don't you? You just get the odd one who spoils it for everyone else. 

[00:26:52] Baz Hunter: Yeah. But, I mean...that's what's tough because when you've bills to pay, you've a team of staff now, aren't you?

[00:27:00] James Chantry: Yeah.

[00:27:00] Baz Hunter: Gone are the days when it's just the one lad that's, you know, in a way you've got a full squad, you've got a fleet of vans and you pick up and everything that goes with it. You've got the guys in the shop there. And... 

[00:27:13] James Chantry: Our biggest thing's buying the parts, 'cause we've got to buy... Labour’s not so bad 'cause you outlay your labour. But the parts, the parts bills are phenomenal, and there's not a lot of margin on them, like last July, from one supplier alone, we bought 45 Grand’s of a parts in a month. That takes some finding, doesn't it. 

[00:27:34] Baz Hunter: Of course, it does.

[00:27:34] James Chantry: That takes some finding. So, if you don't find it, eventually it'll stop. 

[00:27:38] Baz Hunter: As long as you're waiting on a few quid to come in 

[00:27:39] James Chantry: If you don't find it, your account's gonna stop. You can't get no money for hotels, but then you're not being paid for them bits. 

[00:27:45] Baz Hunter: That's it, 'cause these people don't work on the handshake.

[00:27:48] James Chantry: Yeah, exactly.

[00:27:48] Baz Hunter: You've gotta make sure it's paid. 

[00:27:49] James Chantry: Yeah. Exactly, and if you don't pay, there's no more bits, and no more bits means you can't do the work. But the people... And the thing is, we'll get that part and it's 30-day terms, say, or some we'll have to pay up front for, and then we might not fit it for a week or two, so that invoice is ticking.

And then when we fit it, I might invoice it for another week. So, by the time I've invoiced that part, it's due. And then they get 30 days. They're not always paying 30 days. There are a lot of good ones who do, but there are some who pay in bloody six months or when they feel like it. And that's the crippler. And when we were working just with our labour and Charles was handling the parts, we were a lot better off, actually... 

[00:28:27] Baz Hunter: Yeah. 

[00:28:27] James Chantry: To be fair, financially, but it's a service that we've gotta provide. And there's two-part stuff in there who do an excellent job. But they need paying, don't they? I mean, you take two wages out, plus a pension, plus National Insurance, plus everything else. You gotta make a bit of profit every month just to cover your costs. 

[00:28:46] Baz Hunter: That's it. The government aren't the most... 

[00:28:49] James Chantry: Shrug...

[00:28:50] Baz Hunter: Yeah, that's a story for another day. 

[00:28:51] James Chantry: Yeah. 

[00:28:52] Baz Hunter: It's all...

[00:28:53] James Chantry: I'm not getting on my soapbox.

[00:28:53] Baz Hunter: Yeah, it's... we'll not get political. 

[00:28:56] James Chantry: They don't want little businesses, do they? They don't want little businesses.

[00:29:00] Baz Hunter: Oh, I find it's very tough for the… and it's look at the business rates.

[00:29:04] James Chantry: Yes.

[00:29:04] Baz Hunter: You know, and everything that goes with it... And every time you just think it's happening again.

[00:29:10] James Chantry: Yeah. 

[00:29:10] Baz Hunter: How can they get away with... 

[00:29:12] James Chantry: I know.

[00:29:12] Baz Hunter: With doing it this time? I know. And it's just, a little bit more. 

[00:29:14] James Chantry: Yeah. 

[00:29:15] Baz Hunter: And a little bit more. 

[00:29:15] James Chantry: Your rate relief's gone, and your National Insurance employer's contribution's gone double and your pension's this. And then the price of diesel, running about six vans. And...

[00:29:26] Baz Hunter: Yeah, it's crazy...

[00:29:26] James Chantry: It's all taking off your bottom line, isn't it? 

[00:29:28] Baz Hunter: It is, ‘cause the thing is, people like you and I, and many other local businesses in town and everywhere, we'd feel guilty putting it up, wouldn't we? And that's the thing. It's sorta we...

[00:29:41] James Chantry: Yeah.

[00:29:41] Baz Hunter: We don't change our beer prices. 

[00:29:44] James Chantry: Yeah, there's not much ... the time 

[00:29:44] Baz Hunter: We get any increase ... 

[00:29:45] James Chantry: Profit 

[00:29:46] Baz Hunter: Are we? 

[00:29:46] James Chantry: It's just trying to... You have to just keep swallowing it, don't you? You swallow this...

[00:29:50] Baz Hunter: You do...swallow as whole.

[00:29:50] James Chantry: Till you can't swallow it anymore... 

[00:29:52] Baz Hunter: And then you just have to pass it on a little bit. 

[00:29:54] James Chantry: Yeah. But when you get people saying, you've got dear." I beg to differ a bit really. It's not like we're not like we've 10 grand, tens of thousands left after the end of the month when all the bills are done. There's not a lot. 

[00:30:06] Baz Hunter: Yeah. 

[00:30:06] James Chantry: And, like, when we're compared to the big labs who's over 100 quid an hour, some of them, I've heard some of them 140 quid an hour. But we're half that. 

[00:30:15] Baz Hunter: Yeah. 

[00:30:16] James Chantry: Yeah. But we've still got the same overheads. We've still got all the vans to run and a 20 grand insurance policy and like, I say, there's not a lot at the end of the month, but we're all busy, and we're all employed, and we're all... 

[00:30:28] Baz Hunter: That's it... 

[00:30:28] James Chantry: Getting a wage doing a job... 

[00:30:29] Baz Hunter: Yeah. Which is brilliant. And I think it's really great to touch on that, 'cause like I say, you've got the big boys out there with the fancy showrooms... and the flash. And the charting double the amount, and what else do you get with you is you get that personal service. 

[00:30:47] James Chantry: Yeah.

[00:30:47] Baz Hunter: You get your working at eight o'clock on a Friday night and a Saturday and a Sunday just because you know that they need this equipment fixing and you don't wanna let them down so they can get... 

[00:30:56] James Chantry: That's exactly it. 

[00:30:57] Baz Hunter: And you've got they've worked with your dad for all these years before, and now you for all these years. 

[00:31:04] James Chantry: Yeah. 

[00:31:04] Baz Hunter: And get that support.

[00:31:04] James Chantry: It's a definite thing. Yeah, definite personal service. We tend to work with family farmers. Your big lads tend to overlook them 'cause they're only small. But the small ones are more small ones than there are big ones. And all the big lads are going after the big farms and they'll drive past 20 little ones. 

[00:31:20] Baz Hunter: Yeah. 

[00:31:20] James Chantry: They probably buy more than the big ones. So, we go and try and look after them. And it is personal, yeah. If someone rings up and wants us at whatever time, the phone's always on, bank holidays or whatever. And...

[00:31:35] Baz Hunter: Yeah. There's no going to the coast for four days at the bank holidays...

[00:31:40] James Chantry: No.

[00:31:40] Baz Hunter: That it's hard work and...

[00:31:42] James Chantry: Yeah. It's like...

[00:31:43] Baz Hunter: There's some crack on...

[00:31:43] James Chantry: I know you know Simon Caswell, he's bought a tractor off us, a new Holland tractor off us. And when I was messaging him about the tractor, I was sat there, it was about 11 o'clock at night, and I had our little baby in me hand, and I was bottle-feeding him and then sending him some WhatsApps on the tractor at the same time. But people seem to appreciate that. It does work. 

[00:32:00] Baz Hunter: Yeah. I think so. I was speaking to, Robin Caswell...

[00:32:05] James Chantry: That's right ...

[00:32:04] Baz Hunter: The other day she was in the shop, buying some meat and, obviously, lambing season, and it's just we... 11 o'clock... they all decide to give birth at midnight.

[00:32:16] James Chantry: They do, yeah.

[00:32:16] Baz Hunter: 3:00 in the morning. They're not doing it at like, 2 o'clock in an afternoon...

[00:32:20] James Chantry: Oh, gosh, no... 

[00:32:20] Baz Hunter: So, I can get finished and have me tea. And it's all hours.

[00:32:23] James Chantry: Yeah.

[00:32:23] Baz Hunter: And the thing is that they were saying that this year there's so many, giving birth to three. And they can only look after two. You know, there's a third... And it's so much hard work, and you take your hats off. 

[00:32:35] James Chantry: And that's the thing. Yeah, I mean, we work with some bloody hardworking people, and their costs are spiralling. Not just ours, but their costs are...

[00:32:44] Baz Hunter: Yes. Everything... 

[00:32:45] James Chantry: The fertilizer and the seed and the spray and all that stuff. But they're getting... we hear it every day. Their inputs are going through the roof... But they get dictated to what they're gonna be paid for their produce. There's the bit in between is, it is thin and I do get that, and they are struggling. And I think that's why we're so busy, because we're a cheaper alternative. 

[00:33:08] Baz Hunter: Yeah. 

[00:33:08] James Chantry: And your big dealers wanna sell new machines.

[00:33:12] Baz Hunter: Yes.

[00:33:13] James Chantry: And they wanna sell new stuff. And I saw the other day there was a new tractor, a new Fendt tractor and it was up 350 grand. Well, who can afford that? 

[00:33:18] Baz Hunter: If you had 350 grand, you'd probably be...you would be... you'd be on a beach, wouldn't you enjoying it? 

[00:33:24] James Chantry: Yeah. Well that's the thing. So, a lot of people aren't buying the new stuff. They're having the older stuff mended. 

[00:33:30] Baz Hunter: Yes.

[00:33:30] James Chantry: But your big dealers are too dear to mend it. 

[00:33:31] Baz Hunter: Yeah. 

[00:33:32] James Chantry: So, we're mending it. So, we are genuinely, like, everyone else is like quiet and we're actually flat out... 

[00:33:37] Baz Hunter: Yeah. 

[00:33:38] James Chantry: Which is great, I'm really thankful for that.

[00:33:40] Baz Hunter: Of course, yeah. So, what was like... what would a normal week look like to you then? 

[00:33:45] James Chantry: Stressful. 

[00:33:46] Baz Hunter: Stressful. Yes. Loads and loads of stress. Sounds quite similar to my week, that does. 

[00:33:51] James Chantry: Yeah. Mainly, I'm in the office now. 

[00:33:53] Baz Hunter: All right. Okay. 

[00:33:53] James Chantry: I'm an office person. I am a bit protective off of the accounts and the paperwork. I do all that myself. So, personally, I don't... Honestly, now I've a lot in my head because, yeah, I don't know where to start really. I do all the invoicing, I do all the accounts, I pay all the bills, I do all the QuickBooks and matching up all that, sort of, stuff, and sending the VAT returns to the accountant and all that.

I help in the shop. I help order parts, I go in the workshop, I'm trying to repair tractors, I'm trying to keep the yard tidy. I'm trying to sell machines. I'm trying to follow up quote. And that's why I'm working, like, when I get home I'll just sit there and I'll be doing... I'll get home and I'll start doing sales quotes. 

[00:34:37] Baz Hunter: Yeah. 

[00:34:38] James Chantry: And I'll just... 

[00:34:39] Baz Hunter: Because the thing is you need to fit it in, don't you? 

[00:34:41] James Chantry: Yeah.

[00:34:42] Baz Hunter: And I think that's such a big thing, especially with business owners that I've spoken to is I just... I think we all find it really difficult to switch off, don't we?

[00:34:51] James Chantry: You can't, yeah.

[00:34:52] Baz Hunter: We've got these ADHD brains...

[00:34:53] James Chantry: Yeah.

[00:34:53] Baz Hunter: That are just on overdrive. 

[00:34:55] James Chantry: We do on holiday and you're like, "I'm not used to sitting and doing nothing." You know what I mean? I'm like, "I need to be on." 

But again, you go on holiday, the phone's always ringing. I don't like to not know what's going on. I like to... I'm not controlling or anything. I just like to know. 'Cause when you come back and it hits you like a ton of brick. 

[00:35:08] Baz Hunter: Yeah. But I think it's good to know. It's good to know exactly what's going... 

[00:35:10] James Chantry: I'm lucky 'cause obviously when I go away, me dad, he sorts it out. 

[00:35:13] Baz Hunter: Yeah. So you've got...

[00:35:14] James Chantry: So, we are a lucky lot.

[00:35:15] Baz Hunter: Definitely, yeah. It's a good way of looking at it that, yeah. 

[00:35:18] James Chantry: You're sharing the load.

[00:35:18] Baz Hunter: The same the other way around. 

[00:35:20] James Chantry: Yeah. 

[00:35:20] Baz Hunter: So, what about out, do you get chance to get away then and... 

[00:35:24] James Chantry: We go to Scotland every six months. 

[00:35:26] Baz Hunter: Yeah. 

[00:35:26] James Chantry: Normally when it's raining. 

[00:35:27] Baz Hunter: Yeah. 

[00:35:28] James Chantry: We don't get the day off and it's sunshine.

[00:35:30] Baz Hunter: My wife's, Laura's obviously Scottish and it does rain a lot in Scotland. 

[00:35:36] James Chantry: Yeah, to be fair, we've been pretty lucky. We go up to a place called Duncrevie near Kinross, slept in a log cabin up there. We went for our honeymoon and then just keep going back every six months. We really like it up there. We've got a… there's a pub we go to. 

[00:35:48] Baz Hunter: How high up's that then? 

[00:35:50] James Chantry: Just near Perth. You go over Queensferry Bridge. It's about an hour from there from memory. But it's about 300 miles door to door. But we go up there. There's a pub we go to and we walk in and they're like, "Oh, your table's ready for you."

We have the same table every time. We know the staff. It's just brilliant, and they're so friendly. 

[00:36:06] Baz Hunter: I love Scotland. 

[00:36:07] James Chantry: I do. 

[00:36:08] Baz Hunter: I really love Scotland. I do. I was actually meant to be in Scotland a couple of weeks ago. I was doing a tour of the... It was like a little Valentine's family thing. And we were doing a camper van tour of the Highlands...

[00:36:22] James Chantry: Yeah.

[00:36:22] Baz Hunter: And we were going everywhere. Yeah. Anyway, it had to get postponed because work or some things I had to deal with, so we never actually went, but I do love Scotland. 

[00:36:30] James Chantry: Oh, it's a beautiful place. And we went up to Loch Ness and went round there and the sun was shining that day. It was absolutely brilliant. We bought a tractor from up there. I bought a Marshall Series- a Model M Marshall. I was looking on Facebook one night, like you do, and there was this Marshall Model M tractor, obviously, made in Gainsborough. I collect Marshall stuff. And it was up there and it was at Driffield rocket.

And I looked and I thought, "That's a local registration." And it was supplied new to Wheatley, just across the river. 

[00:36:56] Baz Hunter: Okay. 

[00:36:57] James Chantry: Yeah. So I thought, "Oh, that's nice." And, I got... I forgot about it for a bit, hoping someone would buy it and it was still there, so I ended up bloody buying it, didn't I? But I bought it without seeing it and it come down and I paid a lot of money for it really and transferred the money to someone I'd never met for something I've never seen. And a glorious day coming it turned up. But last time, we were up there, we did go and see where it come from, and it's absolutely stunning up there. Beautiful part of the country, isn't it? And then you come back down here, and it's as flat as a fart, isn't it, right? Yeah. 

[00:37:28] Baz Hunter: Yeah. It's lucky we love the job, isn’t? And in terms of family time, 'cause obviously you've got, you mentioned Courtney, and you've got your little boy, Fred.

[00:37:39] James Chantry: Fred. Little Fred, yeah. 

[00:37:39] Baz Hunter: And, so yeah, it can be tough, can't it? Business. And your family time as well and that, and... 

[00:37:47] James Chantry: Yeah. I struggle a bit with it, to be fair. Last year, when he was one in July, I went off the rails a bit, to be honest. I was struggling a bit because I was ill at the time.

I can't remember what was wrong with me, but I was ill. I had something wrong with me, and I was laid in bed for about a week. And you know when you're looking at the same four walls, and it's sunny outside, and you wanna be outside. And I'm not used to sitting still, and I just got depressed. To be honest, I got really depressed because I was thinking like, "Do you know what? He's a year old." 

And like, when he was born, obviously, he was born on the 12th of July, and that's busy combine time for us. And one of our lads at the time, through no fault of his own, he did his back in, and he was off work. And I was meant to have a couple of weeks off with Fred, and he did his back in, and I had to go to work.

So, a week after he was born, I was out near Courtney's home, out near the other side of Louth, servicing a combine at about 9 o'clock at night, and I missed a lot of that. I missed a lot of the time when he was, like, brand new sort of thing, and, I do feel quite responsible for that. 

[00:38:51] Baz Hunter: It can be tough, and you blame... And I'm the same. You blame yourself- yeah ... for these things. And the thing is that I know that people, like we mentioned earlier, and with respect to everyone, because we're grateful to all of our customers, but I know that people, maybe in general, would look at a business or a local business owner and think, that they've got a load of money in the bank.

And they don't see the struggles that go into it. And these things, like you say... Sacrifices... your son were born, and you've gotta work till nine at night. And you just gotta do it. And you know you're missing these little things. 

[00:39:21] James Chantry: Yeah. To be fair to Courtney, she's...bloody excellent, and she put up with all that. Pretty much on her own. I was always home to put him to bed. I was making sure I was home to put him to bed. 

[00:39:32] Baz Hunter: Yeah. I always say, the women, the... 

[00:39:34] James Chantry: Yeah... 

[00:39:35] Baz Hunter: They're bloody good, aren't they? 

[00:39:36] James Chantry: I don't know how she does it. She'd sell well at market, would my Courtney. She's all right to be fair. I always say she'd sell well, 'cause she's quite good. She's a good cook, and... that's obviously evidence of it. She's a bloody good mother. But there is a good side to being self-employed because like she hasn't had to put him in nursery. She stops at home with him and looks after him which not everyone's fortunate enough to do. And again, we're grateful for that. 

[00:40:01] Baz Hunter: Yeah. 

[00:40:03] James Chantry: But she's... He's just changing every day. He, like, just over a year old, he was like, "What does a Field marshal say, Fred?" And he's going, "Pop, pop, pop, pop, pop, and like...

[00:40:14] Baz Hunter: Yeah.

[00:40:14] James Chantry: How many kids know that? Like...

[00:40:16] Baz Hunter: Yeah.

[00:40:15] James Chantry: He's obviously gonna be a bit sad, like me. "What's a steam engine say?" He goes, choo, choo, choo. He's...

[00:40:21] Baz Hunter: Yeah. 

[00:40:22] James Chantry: He loves, he... 

[00:40:21] Baz Hunter: That's great. Because that's your passions as well.

[00:40:24] James Chantry: Oh, yeah. 

[00:40:25] Baz Hunter: And I was mentioning to you before that, if my ideal day off, I'm look going round a farm seeing what's what, and... what's going on in this butcher's shop... not like in a negative way.

[00:40:43] James Chantry:  Yeah, no. 

[00:40:43] Baz Hunter: Like to ideas and some, I get on with a lot of butcher people in our industry, butchers and restaurant owners and stuff, and I think it's really good for us all to get on.

[00:40:54] James Chantry:  Absolutely. Yeah... 

[00:40:54] Baz Hunter: But yeah, that's my ideal thing. And sometimes I can mention it to Laura, say, "Oh, what do you fancy doing then?" She'll say, "No, we're not doing that." 

[00:41:03] James Chantry: Yeah. No, we're a bit like that when it comes to going looking at tractors or museums or anything like that... That's my sort of day out or steam rally. Go to a steam rally, that'd be all right, but... 

[00:41:13] Baz Hunter: Yeah ... 

[00:41:13] James Chantry: But no, if I could've designed a kid, like, Fred would've been pretty much it, really. 

[00:41:19] Baz Hunter: And how old is he now? 

[00:41:20] James Chantry: He's two in July, so...

[00:41:22] Baz Hunter: Right. Brilliant.

[00:41:23] James Chantry: But yeah, he's a good lad. He wants to watch Field Marshal videos. I don't like chuck him in front of a computer a lot. I'm not into that or tablets or phones or anything. I'm a bit old-fashioned. We read him books and that. But he does like to watch Field Marshal videos on the telly, which is a bit like, how many kids want that, while Peppa Pig, he wants to watch bloody Field Marshals, but... 

[00:41:42] Baz Hunter: Yeah. Brilliant. 

[00:41:42] James Chantry: I'm not moaning at but no, he's a good lad. He's a good lad. 

[00:41:46] Baz Hunter: I've got to ask you about these fantastic, what do you call them? Steamrollers. 

[00:41:53] James Chantry: Oh, yeah. 

[00:41:54] Baz Hunter: I mean, it's not abnormal to walk down the street in Gainsborough and this 100-year-old, and I'm guessing that number's there, but I'm probably...

[00:42:06] James Chantry: Yeah, no, you're right... 

[00:42:07] Baz Hunter: Is it... would you call it a steamroller? 

[00:42:10] James Chantry: Yeah, it's a steamroller. We've got a...we've bought a...

[00:42:10] Baz Hunter: Steam-powered roller just goes past you in the street, you know.

[00:42:16.02] James Chantry: We bought...

[00:42:16] Baz Hunter: And it's normally something to do with you. 

[00:42:18] James Chantry: Oh, yeah, always is, I think. We've got a lot of. We've got about 35 tractors, collecting, like mainly Marshalls. My family, my mum's side of the family worked at Marshalls. I've always been very interested in Marshalls from being, like, little. I've always wanted one, me dad always wanted one, but could never really afford one. And then... 

[00:42:36] Baz Hunter: Can I just, when we say Marshalls, does Marshalls yard relate? 

[00:42:40] James Chantry: Oh, yes. Where it were made, yes. 

[00:42:41] Baz Hunter: This what we're saying.

[00:42:41] James Chantry: Yeah. So Marshall's Yard where, and where Tesco is and Wesco at the back lot. But Marshalls had three factories in town. That one, which was a Britannia Works, we had the Car Works, and the Trent Works.

[00:42:52] Baz Hunter: Okay. 

[00:42:52] James Chantry: And the power station next to the bridge, the Trent Bridge was that old power station over in Ivy. That was a power station in between all of them that sent their own power around. I can bore you all day long about Marshalls. But so yeah, they were all made where Tesco is now.

That was the south side of the works, and the north side's where the shopping place is now. So yeah, they were made there. So, I've got Field Marshalls and Model Ms and... 

[00:43:15] Baz Hunter: What are the used for? 

[00:43:18] James Chantry: Mainly, the Field Marshalls are mainly like threshing tractors. So, like rather than a combine, you had a threshing drum, which you cut the corn with a binder, and then it bound it into, sheaves.

[00:43:30] Baz Hunter:  Right. Okay.

[00:43:30] James Chantry: And then you'd thresh the sheaves in the drum, which got the grain out and the straw out, there were mainly... 

[00:43:35] Baz Hunter: And what years are we talking ago? Like some of these things, am I right when I'm saying like 100 years ago? 

[00:43:39] James Chantry: It was steam-powered then, but Marshall started making diesel tractors in... they made the first prototyping in like 29, 30. And then they went, there was making single cylinder tractors up to about '57. So yeah, mainly 1940s really.

[00:43:55] Baz Hunter: Yeah. Okay. 

[00:43:56] James Chantry: Yeah. We've got a single cylinder two-stroke.

[00:43:57] Baz Hunter: Few years ago then. 

[00:43:58] James Chantry: Yeah, two-stroke diesel. You light them with a paper. You light it and then you swing over on a handle, or you can cartridge start them. But yeah, we've got 13 or something Marshall tractors.

And then we had to sell a few to buy this steamroller, 'cause that come up. I've always wanted a steam engine. Always wanted a steam engine. It's a bit of a lifetime thing. I thought I'd never get one before I'm dead sort of thing. 

[00:44:21] Baz Hunter: Yeah. 

[00:44:22] James Chantry: And... 

[00:44:23] Baz Hunter: And you've done it. 

[00:44:24] James Chantry: And yeah. One come up for sale, in February.

We've only just bought it, come up in February, and it was near Southampton. And we went down, we sent the boiler man down to look at it, and he assessed it and says, "It's in very good nick." But it hadn't been steamed since the '80s. It had a lot of boiler work done in 2000 and then never used. A boiler on them can cost, like, 40, 50 grand to do, an expensive job. So, it had the work done. 

[00:44:50] Baz Hunter: Quite interesting to know if this thing works. 

[00:44:52] James Chantry: Oh, yeah, 'cause if you bought a bloody expensive paperweight, otherwise. And, so anyway, we went and we did a deal. From finding it to, buying it was, like, less than two weeks. And, yeah, it was quite a chunk of money, but so I had to strip a few assets off quite rapidly.

And we bought it, we got it back and we tested it and yeah, I took it out Bank Holiday Monday just gone. Took it out. I thought, we lit a fire. Me and my dad had never driven one before, really on the road. So, we thought I would have a go and see what happened, and next thing we was doing eight miles on it, used about 80 quid of coal. 

[00:45:28] Baz Hunter: Yeah. 

[00:45:28] James Chantry: Coal. I says "Oh, for the..." All the cyclists was, like, saying to me like, "Oh, that's great. That's great." I thought, yeah, it's 'cause you're not the most hated person on the road for a change. Like, how old is everyone on? So yeah, it was quite entertaining really.

And it does about three or four mile an hour really comfortably. And we just rolled round town, went into Marshalls... 

[00:45:48] Baz Hunter: Yeah. 

[00:45:48] James Chantry: And see where it was built. 

[00:45:49] Baz Hunter: Yeah. And it's fantastic and it's so great to see your passion for it. But it's absolutely unbelievable to look at and the steam power, these things... and with some of the ones before, and like you said, this is a coal one, isn't it? Yeah. 

[00:46:07] James Chantry: Yeah. It's amazing, and you think we made that, we made that here. Or everything on that from forging the crankshaft and making the boiler, we did everything here.

And Gainsborough was like, 5,000 blokes, I think, at Marshalls at one time, and the most skilled people in the bloody country. I think if you were trained in Gainsborough at Roses or Marshalls, you'd get a job anywhere. 

[00:46:27] Baz Hunter: Yeah. 

[00:46:27] James Chantry: And, yeah, now we've got nowt of it. 

[00:46:30] Baz Hunter: So, they've all been made right here in Gainsborough. They've ended up all over the country. 

[00:46:36] James Chantry: All over the world.

[00:46:37] Baz Hunter:  All over the world. 

[00:46:38] James Chantry: We've got one that come from, went to Argentina and to the Isle of Man. We've got all sorts. Friend of mine in New Zealand, he come over last year, or year before, can't remember when it was, and he collects Marshalls.

And he drove one of ours to Father's Day at the factory. We have a Father's Day meet there, all tractors. And he was like, he couldn't believe it. And I thought, yeah, how bizarre. It's coming all the way from New Zealand to Gainsborough, because of the connection.

[00:47:05] Baz Hunter: And it's brilliant. And slowly but surely one by one you're bringing them all back. Here you are. 

[00:47:10] James Chantry: Yeah, you're right. 

[00:47:10] Baz Hunter: Racking them up and...

[00:47:10] James Chantry: The thing is they're going down in price at the minute, so I'll end up buying a few more. And I don't really want to. I can't... I haven't got no more shed space. 

[00:47:18] Baz Hunter: So, do you go to shows and events and things with these things?

[00:47:20] James Chantry: Yeah, we try and do a few. Yeah, and we do. There's one in Newark. 

[00:47:23] Baz Hunter: I know there's just not enough time in the day. 

[00:47:25] James Chantry: No.

[00:47:26] Baz Hunter: But if you can, yeah, you try and fit...

[00:47:26] James Chantry: When we used to have a sheep, we used to go to a show nearly every weekend in summer.

[00:47:29] Baz Hunter: Yeah. 

[00:47:30] James Chantry: But the tractors, the main one we do is the Father's Day thing at Marshalls. Yeah. That's a nice little do that.

[00:47:36] Baz Hunter: Yeah. 

[00:47:36] James Chantry: To be fair. Brilliant. But we normally take about six or seven tractors there. 

[00:47:39] Baz Hunter: I'll have to come for a... 

[00:47:40] James Chantry: Recce. 

[00:47:42] Baz Hunter: Come for a recce. You'll have to take me and show me what it's like to be the most hated person on the road.

[00:47:48] James Chantry: Oh, no, it's quite good actually, like, 'cause you can't hear them. You give a shout in those senates, you can't hear them. You're just like, "Oh, hello there." 

[00:47:54] Baz Hunter: Yeah. 

[00:47:54] James Chantry: But no, it's quite good actually. But, like, obviously you're juggling the fire at the water level. 

[00:48:00] Baz Hunter: Yeah ... 

[00:48:00] James Chantry: The engine. 

[00:48:01] Baz Hunter: So, it's not, yeah, it's not just...

[00:48:03] James Chantry: Two people, you have making a... 

[00:48:04] Baz Hunter: It's hard work... 

[00:48:05] James Chantry: Yeah, you have a driver and a steersman. So, the steersman's there, lock to lock on that roller's 40 turns of a steering wheel, so you're like, when you're going, well...

[00:48:13] Baz Hunter: Wow.

[00:48:14] James Chantry: You're going like chobbugging. But you're also the driver's there, he's working the regulator, but he's putting the water in the boiler, he's putting the coal on the fire, he's watching the pressure, and, yeah, it's quite good fun. 

[00:48:24] Baz Hunter: Yeah. I can imagine... 'cause you just wouldn't think it, obviously, we don't think of that, do we? We put our... 

[00:48:29] James Chantry: Yeah... 

[00:48:29] Baz Hunter: Diesel in or petrol and we're away. We've got the radio or the Bluetooth. But this you literally just...

[00:48:35] James Chantry: Oh, it's amazing... It's a living thing, really. It's a living thing. When you light that fire in it, it's alive, really. And then you've gotta watch it and monitor it until it's out again. Oh, yeah, it's brilliant. 

[00:48:43] Baz Hunter: Brilliant stuff, yeah. 

[00:48:46] James Chantry: Yeah, it's brilliant. I'm just a bit obsessed. I've got this thing that I wanna do.

One of our sheds at home, I wanna put a steam engine in it, and it's a load of line shaft-driven flat belt machinery, and a bit like Fred Dibnah had, and have a big chimney in the yard, and just bugger about like that. Maybe I'll get round to it one day. If West Lindsey let me put a chimney up, so if you're watching it, let me put a chimney up, please.

[00:49:07] Baz Hunter: Sure, they will. West Lindsey District Council... 

[00:49:10] James Chantry: Let me put a chimney up, please ... 

[00:49:10] Baz Hunter: Let this man put a chimney up. Let's...

[00:49:14] James Chantry: Bloody hell...

[00:49:14] Baz Hunter: Let's keep going. 

[00:49:15] James Chantry: Like a chimney pot, Fred Dibnah, isn't it? But, no, it's, it's all good fun anyway. 

[00:49:20] Baz Hunter: Yeah. It looks very good fun, and it's great to follow. And like I say, I watch a lot of your stuff on, you know, that you've been doing on YouTube recently. It's been great to you know, anybody that's interested, on your YouTube channel, you can go for a tour of your yard. You can see what you're doing. I've seen you in the workshop and that's why I was saying, I know how much work's gone into it, 'cause I know it was full of... 

[00:49:40] James Chantry: Yeah. Oh... 

[00:49:40] Baz Hunter: Bushes and trees.

[00:49:42] James Chantry: So, yeah, it was there.

[00:49:43] Baz Hunter: Yeah, you had to level it all out...

[00:49:44] James Chantry: Yeah, it was... 

[00:49:45] Baz Hunter: And, you know, just to... 

[00:49:46] James Chantry: Make it functional... 

[00:49:47] Baz Hunter: Yeah. 

[00:49:48] James Chantry: Make it functional, but we're getting... it's still not 100%, but we're getting there. 

[00:49:51] Baz Hunter: Yeah. 

[00:49:51] James Chantry: A bit like you, you're always tweaking, aren't you?

[00:49:53] Baz Hunter: That's it.

[00:49:54] James Chantry: You're always tweaking.

[00:49:53] Baz Hunter: Yeah. We're always we keep trying for the nice one. And, it's great to see, and it's great to talk to you and hear your story.

I ask everybody this question, so I hope you don't mind me asking you.

If you could sit at this table and have a conversation with anybody, whether it's past or present, who would that be? 

[00:50:11] James Chantry: Oof. I wouldn't mind talking to Fred Dibnah, to be fair. I wouldn't mind talking to Fred. I think he was a brilliant bloke. I think he died too early, really. A great bit of a Victorian in a modern age. 

[00:50:22] Baz Hunter: Yeah. 

[00:50:23] James Chantry: And or Brunel. I wouldn't mind talking to Brunel. 

[00:50:26] Baz Hunter: Yeah. 

[00:50:26] James Chantry: A great engineer, yeah, one of the Marshalls. Anyone industrial, really. 

[00:50:32] Baz Hunter: Yeah, one of the Marshalls. 

[00:50:33] James Chantry: Industrial, yeah. 

[00:50:33] Baz Hunter: That'd be a good one. 

[00:50:34] James Chantry: See, the Marshall family was from Pilham, where me mum's from, but I'd have loved to have met Henry Marshall. 

[00:50:40] Baz Hunter: Yeah. 

[00:50:40] James Chantry: 'Cause he had a traction engine. He used to go around town and cause mayhem. 

[00:50:43] Baz Hunter: Yeah. 

[00:50:44] James Chantry: And took off for a bit like. I would've loved to have met these people. They're all brilliant, well-known characters in the local sort of engineer world. 

[00:50:52] Baz Hunter: Yeah. Meet at the table, have a conversation. 

[00:50:54] James Chantry: All right.

[00:50:54] Baz Hunter: Get on the steamroller and away you go. 

[00:50:57] James Chantry: 'Cause some chaos. 

[00:50:59] Baz Hunter: Yeah. Brilliant stuff. And I've gotta give a quick shout-out to your mum because...

[00:51:04] James Chantry: Good customer... 

[00:51:04] Baz Hunter: Yeah, she's a very good customer of ours. 

[00:51:08] James Chantry: She's all right, she is to be fair. She's all right for an old 'un, isn't she, like? And she'll clip me for that. 

[00:51:13] Baz Hunter: She will. You'll get a clip for that. 

Listen, James, it's been brilliant to have a chat. It's been brilliant to talk about what you do and hear some of your passions of what you do.

And I know you're very passionate about your job, and it's great to see that you've got these things going on, outside of work. I know it's all connected. 

[00:51:32] James Chantry: Yeah, it's all connected, isn't it? Yeah. But we're also passionate about good food, and we do love coming down to your spot a lot. 

[00:51:36] Baz Hunter: Yeah. 

[00:51:37] James Chantry: We do frequent the hot sandwich section and the hot chicken section. 

[00:51:40] Baz Hunter: Yeah. 

[00:51:40] James Chantry: It's nice to have a good quality butcher. We don't like, I don't want to upset anyone, but we don't like halal food or anything like that. At least with your stuff you know where it's from.

[00:51:49] Baz Hunter: Yeah. 

[00:51:50] James Chantry: You know it's local. 

[00:51:51] Baz Hunter: Yeah, nothing religiously slaughtered. 

[00:51:52] James Chantry: And you know all that, and brilliant. Good stuff. 

[00:51:56] Baz Hunter: Well, we appreciate... 

[00:51:58] James Chantry: We have it for a tea nearly every night. 

[00:51:58] Baz Hunter: Appreciate your custom and I think it's great that you're getting all this support and Lord may continue it.

[00:52:05] James Chantry: Thank you very much. 

[00:52:06] Baz Hunter: And thanks for your time.

[00:52:06] James Chantry: Pleasure. 

[00:52:06] Baz Hunter: I know that it's hard to nip out for an hour...

[00:52:10] James Chantry: Yeah, that's right...

[00:52:10] Baz Hunter: In this job, and I know you'll be finishing here and straight back to work.

[00:52:13] James Chantry: That's it, that right. No problem at all. Thank you very much, mate.

[00:52:16] Baz Hunter: Thanks for coming. Cheers.

[00:52:17] James Chantry: Thank you. Not a problem. 

[00:52:16] Baz Hunter: Thanks for listening to At the Table with Baz. If you enjoyed the episode, a like, share or review goes a long way, and I would be extremely grateful. 

You can stay connected with us on social media across all of your favourite platforms, and if you know someone with a story worth sharing, they can get in touch with me directly via the website, atthetablewithbaz.co.uk. I'll see you next time.
